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Over 250 flights a week, overnight, over Asia.

Introducing AsiaOne from FedEx, a revolutionary intra-Asian express

delivery service, made possible by our Asia hub at Subic Bay, the Philippines.

Every week, over 250 FedEx intra-Asian flights ensure reliable overnight

express delivery all over Asia. We fly our own planes to provide complete

control of your shipments, door-to-door. And our night flying schedule

means later pick-ups, later departures and reliable next day arrivals. o
Now, reliable overnight shipping in Asia. Guaranteed* with FedEx AsiaOne. ASI
Customer Service Hotline: 2730 3333

24-hour Automated Hotline: 2193 2193

* Money-Back-Guarantee, some restrictions apply. FedEx Website: http://www.fedex.com
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Employers urged to
follow wage guideline

nemployment in Hong Kong this year has

continued to trend downwards and in the

three months to September was 2.2 per cent
of an expanded workforce, the lowest rate since the
beginning of 1995. It means that there are now less
than 69,000 people estimated to be out of work, down
from a peak 116,000. There are also a similar number
of job vacancies available in the community. Wage
pressures could easily begin to emerge.

The outlook for the economy is extremely mixed,
with some sectors doing well and others not so well.
It is for this reason that the Chamber, together with the
Employers Federation, has recommended a wage
guideline of between five and six per cent for the 1998
calendar year.

At 2.2 per cent, the unemployment rate is now down
to the longer term historical average unemployment for
Hong Kong suggesting some pressures may emerge on
the wages front. Already there are signs that the tighter
labour conditions are bringing pressures to bear in some
sectors of the economy.

The overall private sector payroll continues to rise  James Tien, Chairman, HKGCC
in real terms (up 9 per cent in the first quarter of the
year), reflecting not only the increase in the numbers in work (that is, on the payroll), but probably
increased overtime being worked. This is despite the fact that wage and salary increases over the
whole community have been relatively flat, broadly moving slightly ahead of the prevailing
inflation rate and previous Chamber/Employers’ Federation guidelines.

In some sectors, where labour demand has been particularly heavy there have already been
some bigger wage gains than have been experienced by the community as a whole. For example,
in the construction sector, both private sector and government (where the infrastructure programme
is having such a big impact), the cost of labour indexes are rising far faster than inflation. In the
12 months to March (the latest figures available) wages in the construction sector were up an
average 13 per cent in nominal terms and seven per cent in real terms. Over the same period,
inflation was only six per cent.

At the same time, the prospects of employers looking to imported labour to fill vacant positions
has been substantially reduced due to the cutbacks in numbers under the Supplementary Labour
Scheme. I[n such circumstances, the Chamber believes that in the year ahead there will again be
a need for employers to exercise wage restraint to keep business costs under control.

The Chamber recognises that some industries or sectors may be faced with special
circumstances (high labour mobility, changing profitability or productivity levels) which may
warrant or demand a more or less generous pay review. Over recent years, the Chamber and
other employer organisations believe they have had considerable success in moderating community
expectations on pay increases. In 1995, too, we recommended employers break with the previous
practice of inflation-linked pay rises under the “inflation-plus” formula.

We urge employers, in considering their 1998 pay adjustments, to continue this process of
moderation of expectations and view consumer price inflation as only one of the variables in
determining the pay review outcome. Consumer price inflation, in any case, continues to decline.
In the first eight months of this year the average CPI(A) inflation rate was six per cent and by the
end of this year it should be lower than that. E

James P C Tien
Chairman

The Bulletin November 1997 5




L K ST
:‘ My 0y P00,
ey ey, .

: 8 E i" =
,fd ’ E' s 8 8
ffm SBE ABF BEE
i N o B ' .
- i 3 an 1 U g =
= SO® REE BOR CRRP
- W o =3 =
ettt . e o - = ', fi'. oS
fodé Al NM!N' - T g m H “ ' = ' . Ez
Ll i " A s L=l B B S
Wl i - ‘ " ] =1 B B X
S b et .-e L . “ L - b1 =g 1 ]
Bl ot S sEF B® el §‘3‘~.' T
Rt EEw Be. ey B B -
o . - | S0P EE
il B . SR B B
I W . e : = W .
J= {—ﬁ’ o
grergirpsi g = | ! ?-l | I
T i+ BB - I_ETI by
{“.!Iy‘uﬁi‘m.i'rhv R BNt e ' ’_n"] ﬁm E_\ '
(B o e AN T T = !JV“")
(e B30 B, ol | ‘DR H- HO B L | A 2 1'/"’:3"' :
f"’ﬂv"r'lh.'- d | [ B 1 e S , : ‘!H\ h;!’
| AL e I PR (e emp g [ | R R e i‘:’l k
l?"'!'m'"""- il (g B [t =i B I'-]& e
-'"v?'E’Q""~-M’ (g Ie e E:L:s. ?»':' y
M"','M"""”‘." [T I S T .E |
e 08 VR R i
|l b I RN R )
!!Y"Y"'""Y""" 48 8 A B A B I
( GRE- UAE B RRTOCTENCU N
.‘..,v-mu.g..-m Y g W (A0 ot WA
L o | Pl R )
et  IEPTTEINte—t  rpErd-cm bRy B TR




Al

 EBaEe

ZHE
ES3

BEg
P

HILEA AL

1 EB
WBITH
HHEHE
RES
WK AE

=
BE

BRF
BHEHE
B
& B
B
B

REEN
MHEZEEE

| fEZ%
;élf Hﬁp///

F BB U
WTZEE
XIS
e
BEE
iy REEHE
5 E%
YRR

%ﬁ-&;é’%ﬁiﬁ?#ﬁﬂlmﬁ*ﬁ

WRRERTEFENFA TR RESLA LW —
Z . RENREABCRE I > KRERAIBKE

2.2% » BLAy 1995 R E A KR ARES - . 4; |/
HEDA L A A - BRI 2 36 R 269,000 =4 \&- 7
A EREEIEIAN 116,000 AR © 55— > Ak :

frze sB T IR B SE AU - TEULIEULT > s
L

A MDA BRT R > (BT 45 S0 KB 5
2 FHREAR > HLAlIRmIEHE -

AN - S 8 R R T A 8 AR U F /
iﬁémﬁiﬁ' 5% F 6% ° ;

S e S L B 2 AR RO (B 2.9 BRI
A R -

BRENSET AT EO RS THSRETR & o ra TRt
Z—EE) -

BE A A HBINIRE AT - R B R A BUE R & S R R AT R #r83)
HABRGNBEREATEERISE LT (REES > LERNEWIRIES %) » BT M
AMERMENE > B RERABR: TAERRER -

H R MT SR 55 T TR ILIRR D - 3800 T\ B 1 1 B P S B 1 -

DRHEE R0 ERXHARBEE TRENFE T - ABRAERENS TRARESI
W EEEBER -

ERER > EESHIEM 12MAR » BRET AMEZRTEVFHHE 13% - HEHRELIAE
7% 5 A > AHAEIRRES 6% o

Bh > CRFS A KR AL THORCRE o IR RN M7 B 7
KK Wb o

RN AEMEREEREMANE TEEROEE » IEHIE R -

AETREMTENERSR (BTRAERS - BAKTREENER) - BiHERHR
A EBH A 3R o

A FHEAAN & B AR EAMAR(S  TESRETAL & BT IR A9 7 T E SR AR o
1995 4F > Fo A 22 2 18 i 3 DA 1 BR A AR A B 8 A K o

AR FE IR 075 R8s AR B R BTG IR > ABGUIEAL S I HR IR B A R - 0 AR
R e B A R L — R R -

AEHVBARFERE TR - A4FE/\EA > FEHEYEHEEN THRIER6Y% » MBI AFE

& BHEETHEER -
A1k

HAL&

The Bulletin November 1997 7



the

Ty

RECTIRESS

el EJZ
solution

L

FEFR WERRETHARE - IBMBERKE -

IBM RE/ EHEAT » HHHAARRRE I HALHEHBEMF 01042 - 1BM 3 International Business Machines Corporation 2 & ##% « Solutions for a small planet 12 IBM Business Partner J3 International Business Machines Corporation 2748 < © 1997 IBM Corp.

IBM #HESHEBRK

ARl o AR R R
KEBRIFE - 51 DGR B R IFAR 28 @y
FREACERR CABF » X B & B0
Bl BENRRELERN  Z AR

HE - LAl 5 R A
BERE ; BTRL IBM 55

Wi XS A

A f5 ATAS e TR AR (I 7 F
IR AF B 1 THE 2 AR RIS - (70
5 5 T A T TG A B 5 R f
HEGITTE) 5 HEIN I T A B B8y
HFER > LURME— 0 TR
MBS - AGEE IBM > — Y15 B
B 5 8 AR o #y ]2 T] A -

FFRIZLE IBM Direct Marketing: 2825
7578 » BREEE ibmbk-dm@khlibm.com i
TBME K FE 6 B - BT
-

Changing Distribution Environment & 2%/ M-+
RAENENAREHR EHRE - ﬁiﬁﬁﬁ%ﬂ’ﬂl

| .
I MHREREEFM  FHEIETHRBRAK |
| LB TMAES - EZ IBM Direct Marketing:

2523 0460 °

Mzessrassm-.

|
|
|
|zz$g:
|
e

Solutions for a small planet™




e =
BUSINESS SUMMIT 1997 HEEX£alke

he Chamber's annual Business Summit is a not-to-be

missed opportunity to be updated on Hong Kong's recent

business and economic performance and to gain some
insight into the immediate outlook for the Hong Kong SAR.

This year's Summit will be held on the morning of Thursday,
4 December 1997 in the Hong Kong Convention and Exhibition
Centre and be followed by luncheon at the Grand Hyatt Hotel.

Entitled "Hong Kong: 156 years and 156 days" the Summit is
fortuitously being held exactly 156 days from the handover of
sovereignty to China, which itself marked 156 years of Hong
Kong's existence as a British Colony.

The Summit will be opened by Chamber Chairman, The Hon
James Tien, who will introduce the special keynote speaker for
the morning, the HKSAR's Chief Secretary for Administration,
Mrs Anson Chan. Mrs Chan's opening keynote address will be
followed by a plenary session on the topic, "What can the first
156 days tell us about the future of the Hong Kong economy?"

As usual, this year's Summit will give all attendees the
opportunity to question prominent members of the Chamber's
General Committee on their individual sectors of expertise.

Apart from Mr Tien as Chairman, members of the General
Committee panel are expected to include Mr Peter Sutch, Mr C
C Tung, Mr Henry Tang, Mr Victor Li, Mr Walter Kwok, Mr Brian
Stevenson and others.

As a prelude to the panel session, the Chamber's Chief
Economist will give his usual forecast for the Hong Kong
Economy in 1998 and beyond, as well as make some remarks
on the Mainland Outlook.

Unfortunately, attendance is limited. Mark the date in your
Diary and book now. |

Booking Form for HK Business Summit '97

Book now for Summit '97
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Fax: 2527 9843

To:  The HK General Chamber of Commerce, 22/F, United Centre, 95 Queensway, HK.
Attention: Marina Wong

Phone: 2823 1253

Co. Name: HKGCC Membership No.
Address:

Contact Person:

Phone No. Fax No.

No. of Members @ $1,000:
Name of Attendees:

No. of Guests @$1,200:

Amount Enclosed: $

Card No.

1 Cheque No. (Payable to The Hong Kong General Chamber of Commerce)
(1 Payment by Credit Cards:Visa/Mastercard/American Express (please delete as appropriate)

Date: )

(For Office Use: Authorised Code:
Name of Cardholder:

Card Expiry Date:

Total HK$ Signature:

Date:
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POLICY ADDRESS 1997 FEBRE

’"Building Hong Kong for a New Era"

Chief Executive, Tung Chee Hwa, explains to Chamber members how his vision for
the future is firmly grounded in reality.

Organised by : 0 The Hong Ko

.

ong Kong needs to continue to

bring inflation down and become

more competitive if it is to cope
with the recent currency realignments in
the region, the SAR Chief Executive, Mr
Tung Chee Hwa told the business
community last month.

He added, however, that because of
its strong economic fundamentals the SAR
did not have to be unduly worried by the
potential effects of the currency
devaluations in Asia since the middle of
the year.

Mr Tung spoke on the "business
implications" of his 1997 Policy Address to
a luncheon organised by the Chamber a day
after delivering his address to the Provisional
Legislative Council on October 8.

He called on members of the local
business community to share in the vision
of the future he had set down in his Policy
Address and "to think about what you can
do to help make that vision a reality".

The Chief Executive said his
economic vision for the Hong Kong was
for the SAR to be a financial and services
centre for China; a regional centre for
innovation and technological
development; and a global production
centre for information, entertainment and
communications.

"We have always been a trading hub,
we can be a key processor in the world-
wide networked economy of the
information age," he said.

Socially, he said his vision was for an
SAR where the majority of people to own
their own homes, where traditional values
are upheld, where the elderly could enjoy
a dignified retirement and where Hong
Kong is a world leader in education
quality.

The Chief Executive also outlined his
vision of a city with a clean, healthy and
enjoyable living environment, "in which
the ugliness and inefficiency of waste and
pollution is put behind us".

A useful summary of the main points
of the Policy Address is contained in the

The Chief Executive explains his Policy Address at the joint business lunch.

BEETES AR (BBEE) HRE -

iy Eir W

TREEEEE

A THREERECAHHRLR
EEAREBIMANR - RRHT o D
B A PR A RS

MFRA - A B TRIE A AC T 2B > IR
T ARG RR TR EE R
W EERE -

#EICH R gRR GEHRE) ®Y
H - BELEAgEHNTEE > Bk GE
Bk E) BTANEE -

gL FEEREAHR R FME GE
BUR ) WMBRREM > THZE [HRA
T8 ORISR - > (F1EAR
BLEE - ]

mWE > EhEREFEREENS T

CREAT C RIAR

B A i B RS v o [RR P Y S i 3 R AR
HFHBRAL 5 DLURER - RS ROE A E Y
B [ P A E L o

feid - [HE—RRESEA > MES
& MFEN - RFEZREEEN SIREHE
s EEES R E R o

RAENE > My AR RRE RS
R E YRR TT - KB RIEHEEH B
R ANAERESBE  REEBREZ
FWE RIS R 2R R T A SR
ER

WAETE - i E TSRS R Re
B~ PRGNS RS > TEERMANE
Y LBERBERR - AR A > B0 REERE
EMHE - |

The Bulletin November 1997 11




POLICY ADDRESS 1997

following pages of this issue of The
Bulletin (see pages 16 to 19).

Answering a question from the floor
on the currency situation and the linked
rate of the Hong Kong dollar to its US
counterpart, Mr Tung said the linked rate
would not be changed and the SAR would
have to compete on the basis of its
strengths.

He acknowledged that the major
currencies in south east Asia had fallen
in the past few months and this would
have an impact on the local economy.

"Tourism is already down and these
markets' exports will probably be more
competitive compared with those from
China where much of the goods that go
through our port have been
manufactured," he said.

"So we will, probably, get hit
somewhat, but | think there are a lot of
strong fundamentals here and we should
not be unduly worried."

Mr Tung said it would be unrealistic
for the SAR to'seek to compete on the
basis of competitive devaluations as there
would no end to it.

"What we need to do is to identify
where we should be as a market, to
provide the type of services others cannot
provide, and then to go as strongly as
possible on this," he said.

"And this is why my [Policy Address]
emphasis is on value-added, and the fact
that we are on the [Mainland] doorstep
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Mr Tung talks with Chamber members after his speech to the joint

business lunch.
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Chamber Chairman, Mr James Tien, welcomes the Chief Executive to
the joint business lunch.
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here, we have a very special relationship
with our own country.

"We have to build on our strength and
this is certainly the direction we are going
and we think it is the right direction to go."

But he warned that the SAR would
have to look to restrain its costs. "We must
be concerned about our cost structure," the
Chief Executive said.

Answering an earlier question on
prices, Mr Tung said inflation is now at a
ten year low but that this was still not good
enough and more needed to be done,
especially in the areas of housing and
wage costs.

"The good news is that for the first time
we have positive [real] interest rates - you
know for a long time we had negative
interest rates. | hope it is beginning to help,
but a whole lot more needs to be done,"
he said.

In his formal address to the Chamber
luncheon, the Chief Executive said he had
tried to be forward looking in his Policy
Address - to look to Hong Kong's place in
the region and the world in the years ahead
and present a vision grounded in reality.

"Vision is needed in order to inspire
effort, but it has to be a vision that is firmly

Mr Tien thanks the Chief Executive for his address to the joint business lunch.

POLICY ADDRESS 1997

grounded in reality, so as to guide the
practical work that it is needed in order to
fulfil ambitions," he said.

“The realities that have to be kept in
mind are these:

"First, China is well set for strong and
continued growth and stability well into
the 21st Century - this is fundamental to
our own prospects;

"Second, the world economy is
becoming increasingly open,
increasingly competitive, and ever more
integrated through information
technology - we have to embrace the
new technology and hone our
competitiveness to keep ahead;

"Third, in order to advance and
successfully implement new initiatives, we
have to maintain the foundations on which
our present prosperity has been built."

Mr Tung said that in China's process
of reform and opening up Hong Kong had
been able to make a great contribution as
a source of capital and know-how and as
the best base for the world's businesses to
develop China contacts.

He said the decisions to deepen
reforms taken at the recent 15th Congress
of the Communist Party would ensure

er
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growth and the development of the market
economy and increase the demand for the
SAR's financial and other business
services.

"The scale of development in China,
and the fact that we have an unmatched
location as the gateway to the south, gives
us a natural competitive advantage," he
said.

"But we cannot take for granted that
location alone will ensure our prosperity.
Competition within the region is
increasing. Only by vigorous measures to
improve our own competitive
performance and add higher value to what
we do can we keep our advantage.”

He said the SAR would nevertheless
stick with the sound policies of the past.

"We have found a winning combination
of sound principles, policies and practices
— commitment to the rule of law; a free
press; prudent fiscal management with firm
control of public expenditure; low,
predictable and simple taxes; and open
process of policy making; resolute action
against corruption," he said.

"Sustaining all of them is essential for
maintaining confidence and trust in the
integrity and efficiency of our system as
we make the changes needed to upgrade
our economy to meet the challenges of
tomorrow.

"In short, the world can trust Hong
Kong," he said, "and my fundamental duty
is to make sure they can continue to trust
us. Trust and stability enable us to plans
sensibly and on a long term basis to bring
benefit to the whole community."

In its own response to the Chief
Executive's Policy Address to the
Provisional Legislative Council, the
Chamber said Mr Tung had shown both
vision and a vital sense of purpose in
presenting his programme for the future.

Chamber Director, Dr Eden Y Woon,
said the Chamber "applauded the Chief
Executive's vision for the future of the
Hong Kong economy".

More specifically, he said the Chamber
was pleased the speech contained (1)
recognition that higher value-added
industries are needed; (2) the
establishment of a commission for strategic
development to look comprehensively at
the future of the economy; (3)the
identification of information technology as
a critical component of Hong Kong
economic development; (4) the emphasis

on English and computer skills in
education; (5) the realisation that a more
flexible labour importation scheme is
necessary in certain sectors if targets are
to be met; and (6) the re-emphasis given
the government's commitment resolving
the housing supply issue.

“There are many targets, studies and
committees mentioned in the Policy
Address and the Chamber will welcome
the opportunity to make inputs into these
mechanisms on behalf of its members
during the coming months," Dr Woon said.

The Chamber believes the Hong Kong
community is fortunate to have a Chief
Executive with such a broad ranging
command of the issues important to the
SAR and its people.

It was pleased to hear the Chief
Executive refer to the great majority issues
raised by Chairman, Mr James Tien, in the
Chamber's formal submission on his
Policy Address delivered to his office at
the beginning of September.

While the Chamber's principle
concerns are business issues, it is also
supportive of the initiatives announced by
Mr Tung in the areas of housing, social
welfare, the elderly, education, health care
and the maintenance of law and order.

It welcomed the Chief Executive's
determination to maintain a business
friendly environment and enhance the
SAR's competitiveness, including
initiatives to support the development of
small and medium enterprises; and the
substantial commitments to large
infrastructure programmes in the SAR,
especially in transportation.

The Chamber said Mr Tung had
outlined a substantial spending
programme for the government, with an
increase in recurrent spending of $7.7
billion in the coming year and $18.6
billion annually by the year 2001

Capital spending would also be
substantial, amounting to $88 billion over
the next five years.

The Chamber agreed with Mr Tung that
the SAR can afford to make these
investments because of the strength of its
reserves.

At the same time, it applauded his
commitment to the maintenance of strong
reserves and prudent fiscal management,
as well as his pledge that the Financial
Secretary will discuss the role of the SAR
reserves in his next budget. |
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Main Points at a Glance

The Chamber's Ready Reference Guide to the Chief Executive's 1997 Policy Address.

ahead from the better economic
conditions on the Mainland, the SAR Chief
Executive, Mr Tung Chee-hwa, said in his
first Policy Address to the Hong Kong
community.

he Hong Kong SAR economy will
continue to benefit in the years

"Taking stock of the situation around
us, for more than a century conditions
have not been better or more promising
for China than they are today," he said.
"After nearly 20 years of reform, China's
remarkable achievements are recognised
all around the world.

"The 15th Party Congress under the
leadership of President Jiang Zemin has
just set the goal of building China into a
major power by the middle of the 21st
Century. Our country has bright prospects
from which Hong Kong is sure to benefit."

Mr Tung said the Mainland policy of
reform and opening up "has given new
energy to Hong Kong's economic
development" and that a broader and

closer relationship had been established
in many areas.

"In terms of the overall economic
development of the SAR and the Mainland,
prospects are bright," he said.

The Chief Executive said the Hong
Kong SAR would have to compete globally
and maintain the economic vitality of the
community as a whole if it was to continue
to create rising prosperity.

"The law of the market is simple and
clear," he said. "Whoever achieves lower
costs, higher efficiency and better quality,
and therefore adds higher value to
products, will succeed, otherwise they will
be left behind.

"My administration therefore has to
plan with specific focus on adding value
to our economy, and seriously considering
our ability to compete in world markets."

In his first Policy Address, delivered
before the Provisional Legislative Council

on October 8, 1997, the Chief Executive
also outlined a comprehensive range of
new initiatives for his government.

The Policy Address commitments will
lead to a $7.7 billion increase in recurrent
spending in the next fiscal year (1998-99)
and an increase of $18.6 billion by the
2001-2002 fiscal year.

Over the same five year period, capital
spending of $88 billion will be used on
commitments made in the address. "We
can afford to make these investments
because of the strength of our reserves,"
Mr Tung said. The new initiatives include:

Commission on Strategic
Development (Paragraph 16).

The SAR government is to set up a
commission on strategic development
which the Chief Executive will Chair. It
will include government officials,
members from the industrial, commercial,
financial and grass roots sectors, and
academics. It will conduct reviews and

The Chief Executive is welcomed by Hong Kong business leaders to the joint business luncheon.
SNUABHRAAMBUERLETES -
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studies on the economy, human resources,
education, housing, land supply,
environmental protection and relations
with the Mainland.

Better Business Environment
(Paragraphs 17-43)

The government is to help create a
better business environment by increasing
external competitiveness, increasing
friendliness to business and promoting a
healthy, competitive environment. To
achieve these aims, it will:

e Keep the tax regime simple,
predictable and competitive, with
the results of the profits tax review
exercise to be announced in the
February 18 Budget.

e Ensure the Business and Services
Promotion Unit moves to cut red
tape, reduce costs of compliance
and improve services.

e Help reduce business and
operating costs and maintain Hong
Kong's competitiveness as a
business and financial centre.

e Support the Stock Exchange's study
to establish a Venture Board for

small businesses and provide $500
million for a pilot Credit Guarantee
Scheme to help small businesses
get loans from banks.

e Work to support Hong Kong's role
as a major financial centre.

e Support travel and tourism by
setting up a Task Force to
consider ways to enhance Hong
Kong's role and by loaning $100
million to the Tourist Association
to start an International Events
Fund.

¢ Undertake a Review of the
television market and set up a Film
Services Office and a Film Services
Advisory Committee to support the
film industry.

e Support traditional manufacturing
industries, including textiles and
clothing, and stimulate new
technology industries through
injecting up to $500 million into
the Applied Research Fund.

e Making Hong Kong a centre for
innovation, including the setting up
of a high level committee to advise
on steps to be taken.

¢ Develop a science park, a second
industrial technology centre, a
fourth industrial estate and
undertaking a study of a business
park.

e Increase training and retraining in
the labour sector, establish a
working group to undertake a
study of manpower needs in the
construction sector, re-examine the
issue of imported labour and
review the entry of mainland
professionals.

e Maintain and enhance intellectual
property rights protection,
strengthen trade controls and
examine the need for a formal
competition policy.

Information Technology (Paragraphs
44-48)

The Chief Executive committed the
government to developing information
technology, with one Bureau Secretary to
co-ordinate government work in this area.
He also announced a five year education
strategy in IT to promote IT teaching and
learning, including the introduction of
more computers into schools and the
training of teachers to better use IT.
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Homes for Hong Kong (Paragraphs
49-72)

He repeated his pledges to build 85,000
flats a year, to achieve a 70 per cent home
ownership rate in 10 years and to reduce
the average waiting time for public rentals
housing to three years. The Financial
secretary already has a task force in place
to deal with home and land supply. The
Chief Executive announced major plans to
upgrade the rail and road transport
infrastructure to help access the new
housing areas, greater public rental housing
for those in need and speeding up urban
redevelopment. The government is to set
up an Urban Redevelopment Authority.

The Environment (Paragraphs 73-78)

The government is to upgrade its
initiatives to improve the environment,
including the application of the new
Environment Impact Assessment
Ordinance and undertaking a study on
sustainable development.

Education (Paragraphs 79-112)

The government is committed to a
better education system at all levels. It will
allocate $5 billion to a Quality Education
Development Fund and all schools are to
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draw up plans and achievement targets,
publish annual reports and conduct fair and
open appraisal of teachers. Teaching staff
is be upgraded, a General Teaching
Council to be established, 800 clerical posts
created to lift teachers' work burden and
graduate teachers hired. September 10 will
be designated Teacher's Day. Cantonese,
Putonghua and English standards are to be
improved. Whole day schooling the target
for all students and new schools earmarked
for new arrivals from China. There will be
a $50 million grant to the Open university
for adult learning and a non-means tested
loan scheme established for full time tertiary
students. Spending on education will
increase 7.7 per cent in the coming year
and capital spending increase to $22.2
billion in the next five years. The whole
education structure is to be examined and
the curriculum analysed, including
teaching of Chinese history and culture.
Developing young people, the arts, sport
and Hong Kong's own culture are to be
encouraged.

Social Welfare and the Elderly
(Paragraphs 113-132)

The Mandatory Provident Fund (MPF)
will be established next year and Social
Security Assistance (CSSA) payments to the
elderly will be increased $380 a month (on

]

top of the inflation adjustment). The
delivery of resources to the elderly,
including housing, visiting health teams,
home help and Carer's Support and
Resource Centres are to be improved. The
government is to introduce a Senior Citizen
Residence Scheme to increase housing for
the elderly. Spending on elderly services
will rise to $5.1 billion next fiscal year on
top of the $9.4 billion to be spent on
financial assistance. The scope and
administration of the CSSA will be
examined. The special needs of children
newly arrived from the Mainland will also
be studied. The government is also to carry
out a comprehensive review of the health
care system and provide a statutory
framework to recognise the professional
status of traditional Chinese medicine.

Vietnamese Boat People (Paragraphs
133-134)

The Chief Executive pledged to bring
this issue to a close.

Administration of Justice
(Paragraphs 135-140)

Hong Kong now has its own fully
integrated court system and a bilingual
court system. The government is
committed to an independent judiciary.

W

Mr Tung (left) talks with Chamber Director, Eden Woon (centre) and Chairman, James Tien.
ERE (k) BXRSERHUREL (F) RELEER -
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Upholding the Law (Paragraphs 141-
144)

The government supports a well-
equipped and trained police force and
providing the ICAC with additional
resources to fight corruption in public and
private life.

Public Administration (Paragraphs
145-153)

Elections for the first SAR Legislative
Council will take place on May 24 next
year and the government is committed
to the steady development of democracy.
The elections are a first step in the 10
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year timetable in the Basic Law for the
election of the Chief Executive and
Legislative Council. The government is
also to take a fresh look at the regional
organisations. The government will
remain an open one listening to people's
views. The Civil Service remains
committed and the Secretary for Treasury
is looking to develop target-based
management for the Civil Service.

Referring to the recent currency and
economic uncertainties in south east Asia,
the Chief Executive said they underlined
the importance of Hong Kong maintaining
strong reserves and prudent fiscal
management.
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"But my administration will not hoard
funds unreasonably," he said. "We will
continue to seek ways to return the benefits
of today's prosperity to the community,
and to invest wisely to ensure future
prosperity and the strengthening of Hong
Kong's competitiveness.

Conclusion (Paragraphs 154-156)

The Chief Executive concluded by
saying: "In years gone by, the people of
Hong Kong, mostly Chinese, have created
the miracle that is Hong Kong. Now, being
our own masters, | have no doubt we will
be able to create an even better future for
our city. |
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Business urged to budget for
5-t0-6 per cent pay rise

By lan K Perkin, Chief Economist

he Hong Kong General Chamber
of Commerce and the Hong Kong
Employers' Federation have
recommended that employers budget for a
1998 pay rise in the range of 5-to-6 per cent.

Both the Chamber and the Federation
believe the recommended range for
increases will provide enough flexibility
for most companies to plan their 1998
wage increases. They are therefore urged
to closely follow the guidelines.

Both organisations do, however,
recognise that the individual circumstances
faced by some companies may mean that
their own pay review may diverge from the
recommended range for increases.

The situation is made particularly diffi-
cult this year by the unusual economic cir-
cumstances facing the Special Administra-
tive Region (SAR), with some sectors of the
economy doing well and others experienc-
ing less favourable market conditions.

In his letter to Chamber members
announcing the wage recommendation,
Chamber Chairman, Mr James Tien said
that as the leading business organisation

in the new SAR, the Chamber remained
committed to the goal of creating a better
business environment in Hong Kong.

"In this context, you would be aware
that in recent years we have, together with
the Employers' Federation, successfully
campaigned to reduce wage pressures in
the community and enhance Hong Kong's
competitive position," he said.

"We have done this through our annual
pay review recommendation to members
and we intend to continue this process into
the 1998 calendar year.

"This letter is to inform you that our
guideline for the 1998 calendar year is
that employers should attempt to
restrain wage rises in the range of 5 to
6 per cent.

"Although we have successfully been
able to reduce annual wage and salary
increases in recent years, we are well aware
wage pressures could re-emerge at any time
(and may already be doing so)," he added.

Mr Tien noted that the labour market
is now extremely tight. Unemployment
is down to 2.2 per cent or 67,800 people,

virtually matching unfilled vacancies
which are rising (in March they totalled
67,055).

He said there were also indications in
some sectors of the market that wage
pressures are rising.

In its half yearly economic report this
year, the government noted that in the
opening quarter of the year overall payroll
per person was up 9 per cent in money
terms and 3 per cent in real terms.

Fortunately, these payroll increases
had not spilled over into underlying wage
increases, where the average increase in
money terms was six per cent and in real
terms there was therefore little change.

But in some sectors where there is
present high demand for labour there were
some signs of more substantial increases
beginning to emerge.

In the construction sector, for example, the
wage rise in money terms in the first quarter of
this year was 13 per cent, giving a real increase
for the same period of seven per cent.

He said that while this increase clearly
reflected the high level of activity in the
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construction sector, and therefore the high

| level of demand for labour in that sector,

employers could not afford to be complacent
about the prospect for broader wage rises.

Again in its half yearly economic report,
the government indicated that the failure
of wages to rise substantially in real terms
is: "probably the result of employers shifting
to a more flexible composition of the pay
package, by increasing the proportion of
the variable component which entered into
earnings but not wages."

This government reference to more
flexible approach to the overall pay
package is again in line with the
recommendations on the need to increase
flexibility made by both the Chamber and
the Employers' Federation in recent years.

In the forthcoming 1998 calendar year the
Chamber therefore urged all employers to:

e maintain a measure of restraint in wage
costs by keeping the annual general
wage rise in the range of 5-to-6 per cent.

e enhance flexibility in the overall wage
package by rewarding productivity and
individual performance, if necessary,
through increases that are not built-in
to the underlying wage structure.

¢ continue the process of de-linking wage
increases from consumer price inflation
by emphasising wage and salary

increases based on productivity and

performance rather than merely the cost

of living or an inflation — plus formula.

The Pay Review guideline of a rise of
between 5 and 6 per cent includes
payments for merit but excludes
discretionary bonus and any payments
made in relation to individual productivity
and performance.

The Chamber recognises that some
industries or sectors may be faced with
special circumstances, such as external
competitiveness, changing profitability or
productivity levels, which may warrant a
less generous pay review.

Others may be facing difficulties of
labour turnover and competitive hiring
which may appear to require increases at
the top end of the range.

But the Chamber nevertheless urges as
many employers as possible, to adjust their
general pay levels by a no greater. amount
than the recommended guideline of
between 5 and 6 per cent.

Over recent years, the Chamber and
other employer organisations believe they
have had considerable success in
encouraging greater moderation in
community expectations on pay increases.

We urge employers, in considering
their 1998 pay adjustments, to continue

PAY GUIDELINE 1998

this process of moderation of expectations
and to view consumer price inflation as
only one of the variables in determining
the pay review outcome.

Consumer price inflation, in any case,
continues to moderate. In the first eight
months of this year the average CPI(A)
inflation rate was six per cent and by the
end of this year it should be lower than that,
both on a year-on-year and average basis.

In the interests of a healthy local
economy and a competitive business
sector, the Chamber urges all Members
to adhere to the recommended guideline
of a wage increase no more than the range
of 5 to 6 per cent for 1998.

Mr Tien said that any Chamber
members requiring further explanation of
the Chamber's pay review guideline, or
any supporting information should contact
the Chief Economist, Mr lan K Perkin (Tel:
2823 1242 or Fax: 2527 9843).

He noted that the recommendation in
the circular was meant as a guideline only.

"It is understood that employers in different
sectors of the labour market may, because of
special circumstances, need to diverge from
the recommendation made," he said.

"We do, however, urge as many
employers as possible to adhere to the
recommendation made in this circular."H
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HONG KONG: WAGE GUIDELINE AND OUTCOME 1992-1998

Ef Year 1992 1993 1994 1995 1996 1997 1998
B Recommendation:

Eiame/ HKGCC

EhEIHAe  HKEF

it Guideline 120 105 95 90 80 60 5060
yMBsLR Wage Survey Outcomes:

ERET¥Ae  HKEF

EMiEEsEE  Tracking Survey NA. 110 104 100 86 69 NA
EEASERGEE  HKIHRM

FMiegs Survey 124 116 111 101 85 NA NA
BrEMmEES  Government

(fERfL) Index (All) f0.1 100 99 91 61 60 NA
BREMMERE  Government

(EBGAB) Index Managers (A) 104 97 104 107 79 NA NA
il Inflation:

REHENERE  Consumer Prices CPI (A) 85 81 87 60 60(E) NA
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CHAMBER FORECAST

Dec 4 (Thu), Morning

Dec15.9am -2 pm

Hong Kong Business Summit *97

Keynote speaker: Mrs Anson Chan, Chief Secretary for Air Quality Seminar & Subscription Luncheon for

Mr Bowen Leung, Secretary for Planning, Environment & Lands

Administration
3 ERERTE
S el L T R AR - BRI B2
. 5y, JW Marriott Hotel
HK Convention & Exhibition Centre (Enquiries: Karen Au, Tel 2823 1200)

(Enquiries: Marina Wong, Tel 2823 1253)

* Booking form on P.9

BMEHTBIE
Dec 9. 12 noon - 2 pm
Nov 27 & 28 (Thu & Fri) Joint Subscription Luncheon
Mr Yoshiyasu Sato
Goodwill Mission to Taipei Ambassodor of Japan to the PRC
and the 8th HKTBCC/CTHKBCC Joint Meeting
PBE EMEE - HARNOD B RER R
b e PRk R ek
FE—ALEBRESHZERS/
S FBRE AR E B NN e HK Convention & Exhibition Centre

(Enquiries: Ann Yan, Tel 2823 1210)
(Enquiries: Phoebe Lee, Tel 2823 1239)

Nov 19 (Wed), 9 am - 5.00 pm Nov 27 (Thu). 12.30 pm - 2 pm
. s v A Joint Subscription Luncheon
Seminar on Equal Opportunities Legislation The Rt Hon Lord Douglas Hurd, CBE,

Chairman of British Invisibles

PRGEWEE - WEEYE
Hotel Furama

(Enquiries: Celia Lo, Tel 2823 1247) Grand Hyatt Hotel
(Enquiries: Marina Wong, Tel 2823 1253)

BTSRRI &

Outbound Mission
Nov 19-21 Pacific Basin Economic Council Steering Committee Meeting in Vancouver, Canada
Nov 27-28 HK Taipei Business Co-operation Committee Delegation to Taipei and 8th Joint Meeting
Dec Study Mission to Pearl River Delta (North)

Feb 19-24 Mission to India

Early March  Mission to Shanghai & Pudong

e U0 g WL W, 90 S sl A OO e LK Al e S T S F
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Chamber Forecast (Cont'd)

P

451998 CHAMBER DIARIES
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The Hong Kong General Chaimber of Commerce presents the new edition

Nov 11 Workshop: PRC Tax Audit
T o 1998 Diaries. Please order early to ensure your purchase.
Re-enigineering Programming
: 19986 DESK DIARY
Nov 13 Seminar:
Leaonicholun ShiEelan Bound in black bonded leather; packed in a red gift box; "week-at-a-glance" format, a
Nov 19 Seminar: guide to major airports; maps of major cities; colour atlas and world
Equal Opportunities Legislation —
Nov 20 Workshop: . . )
Innovative Marketing Always a favourite gift with
i !
Nov 24 Dinner : Indian Night clients!
Nov 25 3288 Dinner Club: Each desk diary
November Meeting HKS$ 208
Nov 25 Workshop: Basics of PRC
Commercial Law 1998 POCKET DIARY
Nov 27 Joint Luncheon: Lord Douglas : ; .
Hurd, British Invisibles EialaREl . £ e g}ft box;
: compact; bound in black
Novesg Seminag The Futurs of bonded leather with gilt-edges
Internet Advertising )
and protective gold-on-brass
Dec 2 Seminar: o atoa "
Tt ity A s corners; "week-at-a-glance" format.
Dec 2&3 Workshop: Six Thinking Hats The perfect "travelling” companion for everyone.
Dec 2&9 Training: How to Monitor Each pocket diary HK$100
Your Financial Statements
Dec 5&6 Workshop: Lateral Thinking | ————— P e s e e e e
Dec 4 HK Business Summit ‘97 ORDER FORM
Dec 9 Joint Luncheon: Mr Yoshiyasu
Sato, Ambassador of Japan to Fax tO - 2527 9843
the PRC
Dec 10 SinalllBusiness Award The Hong Kong General Chamber of Commerce
Presentation Ceremony 22/F United Centre, 95 Queensway, Hong Kong
Dec 15 Seminar: Air Quality Attention: Miss Marina Wong (Tel 2823 1253)
Luncheon: Mr Bowen Leung, . .
Secretary for Planning, Yes, I wish to order:
Environment & Lands 1998 DESK DIARY
Jan 8 Seminar: Tripartite Forum
on Services Promotion copies x HK$208 HK$
Jan 15 HK Products & Services
Exhibition - Shopping Expo 98 1998 POCKET DIARY
copies x HK$100  HKS$
Total Amount :HK$
Nov 12 Asia Committee Company :
Nov 12 Pacific Basin Economic Address:
Council Executive Committee Contact Person:
] ) Telephone: Fax:
Nov 18 Small & Medium Enterprises HKGCC Membership No.
Committee
Crossed Cheque No. e
Nov 27 China Committee Amount of Cheque: HK$ il
Nov 27 Econciiiic Policy Committee Please return completed order with cheque made payable to: The Hong Kong General

Chamber of Commerce.
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Chamber Calls for Return to
Calm on Financial Markets

n a public statement appealing for calm on local financial markets on October 23, the Hong Kong General Chamber of
Commerce reiterated its support for the SAR Government's policy of maintaining the Hong Kong-US dollar linked foreign
exchange rate at HK$7.80 to US$1.00.

In the statement, the Chamber said it believed the underlying fundamentals of the Hong Kong economy did not warrant the current
negative attitude to local markets.

The Hong Kong General Chamber of Commerce has been a supporter of the "peg" to the US dollar since its inception 14 years
ago in October 1983.

The Chamber continues to strongly support the linked rate, and has an undiminished confidence in the current and future
strength of the SAR economy and believes the present pessimism gripping local markets is misplaced.

The Chamber believes that market participants should take a step back, re-examine the economic fundamentals of Hong
Kong, and bring some stability back to local financial markets. |
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Facy
Jingtun Hotel

The Jinglun Hotel

combines the best state-of-the-art amenities
with the traditional hospitality
of a bygone age.

Jinglun Hotel

%Jmnouomenwal Avenue, Beijing 100020, PRC
Tel: (86-10)6500- 2266 Fe - >- c3.bta.net.cn

Hong Kong OH (
> nikko hotels intemational
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Nov 12

Nov 12

Nov 18

Nov 27

Nov 27

Asia Committee

Pacific Basin Economic
Council Executive Committee

Small & Medium Enterprises
Committee

China Committee

Economic Policy Committee
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1 /;*(Q f& 4’2«\\
Chamber Forecast (Cont'd) | /s 2\
E (% ﬁ 5/
\NCg 5/
Lo
ol Workshop: PRC Tax Audit The Hopg Kong General Chamber of Commerce presents the new edition
oSN e 1998 Diaries. Please order early to ensure your purchase.
Re-enigineering Programming
= 1998 DESK DIARY
Nov 13 Seminar:
S A Sl Bound in black bonded leather; packed in a red gift box; "week-at-a-glance" format, a
Nov 19 Seminar: guide to major airports; maps of major cities; colour atlas and world
Equal Opportunities Legislation —
Nov 20 Workshop: X . . .
Innovative Marketing Always a favourite gift with
i !
Nov 24 Dinner : Indian Night clients!
Nov 25 3288 Dinner Club: Each desk diary
November Meeting HKS$ 208
Nov 25 Workshop: Basics of PRC
Commercial Law 1998 POCKET DIARY
Nov 27 Joint Luncheon: Lord Douglas : : .
Hurd, British Invisibles Packed in a red g_lft box;
: compact; bound in black
Novg Setainay B ESiL el bonded leather with gilt-edges
Internet Advertising .
and protective gold-on-brass
Dec 2 Seminar: o "
T otal QUAIY Malanerent corners; "week-at-a-glance" format.
Dec 2&3 Workshop: Six Thinking Hats The perfect "travelling”" companion for everyone.
Dec 2&9 Training: How to Monitor Each pocket diary HK$100
Your Financial Statements
Dec 5&6 Workshop: Lateral Thinking | ————— K- —————— =
Dec 4 HK Business Summit ‘97 ORDER FORM
Dec 9 Joint Luncheon: Mr Yoshiyasu
Sato, Ambassador of Japan to : Fax tO- 2527 9843
the PRC
Dec 10 smalliBusiness Award The Hong Kong General Chamber of Commerce
Presentation Ceremony 22/F United Centre, 95 Queensway, Hong Kong
Dec 15 Seminar: Air Quality Attention: Miss Marina Wong (Tel 2823 1253)
Luncheon: Mr Bowen Leung, 5 .
Secretary for Planning, Yes, I wish to order:
Environment & Lands 1998 DESK DIARY
Jan 8 Seminar: Tripartite Forum
on Services Promotion copies x HK$208 HK$
Jan 15 HK Products & Services
Exhibition - Shopping Expo 98 1998 POCKET DIARY
copies x HK$100  HK$

Total Amount :HK$

Company : =
Address:

Contact Person:
Telephone: Fax:
HKGCC MembershipNo.
Crossed Cheque No.
Amount of Cheque: HK$

Please return completed order with cheque made payable to: The Hong Kong General
Chamber of Commerce.
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Chamber Calls for Return to
Calm on Financial Markets

n a public statement appealing for calm on local financial markets on October 23, the Hong Kong General Chamber of
Commerce reiterated its support for the SAR Government's policy of maintaining the Hong Kong-US dollar linked foreign
exchange rate at HK$7.80 to US$1.00.

In the statement, the Chamber said it believed the underlying fundamentals of the Hong Kong economy did not warrant the current
negative attitude to local markets.

The Hong Kong General Chamber of Commerce has been a supporter of the "peg" to the US dollar since its inception 14 years
ago in October 1983.

The Chamber continues to strongly support the linked rate, and has an undiminished confidence in the current and future
strength of the SAR economy and believes the present pessimism gripping local markets is misplaced.

The Chamber believes that market participants should take a step back, re-examine the economic fundamentals of Hong
Kong, and bring some stability back to local financial markets. i
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BACE 3
Jinghan Hotel

The Jinglun Hotel

combines the best state-of-the-art amenities
with the traditional hospitality
of a bygone age.

4
TRRE
Jinglun Hotel

3 Jianguomenwai Avenue, Beijing 100020, PRC
Tel: (86-10)6500-2266  Fax: (86-10)6500-2022  e-mail: jinglun@public3.bta.net.cn
Hong Kong Office: Tel: (852)2850-5857  Fax: (852)2544-2735

22 nikko hotels intermational
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HK-TAIWAN BUSINESS #&

Members Invited to Joint
HK-Taiwan Committee Meeting

he 8th Joint Session of the Hong
Kong-Taipei/Taipei-Hong Kong
Business Co-operation Committee

(HKTBCC) meeting is now scheduled for
November 27-28 in Taipei.

The Hong Kong delegation will be led
by Mr Paul M F Cheng, Chairman of the
Hong Kong-Taipei Business Co-operation
Committee.

Members involved in Taiwan trade and
investment, who are interested in joining

BHEE

Mr Paul M. F. Cheng

the mission, should contact Mr. Thinex
Shek (Tel. 2823-1244) for more
information or registration.

This will be the first joint meeting
since Hong Kong's reversion to Chinese
sovereignty in July. It will provide a
valuable opportunity for members to
exchange views on how the SAR can
foster even closer business links with
Taiwan.

Previous sessions have been useful
occasions to discuss and trade and
investment issues affecting member
companies in both locations. They have
also been useful for companies with
operations in Taiwan or those
contemplating future investment there to
cultivate useful contacts.

Arrangement is also being made for the
delegation to meet with senior government
officials, including the possibility of an
informal meeting with Mr Vincent Siew,
the new Premier. These appointments are,
of course, subject to confirmation closer
to the date.

Members of the Taipei Committee are
mostly senior business and political leaders

in Taiwan. For example, their Chairman is
C.Y. Kao who is CEO of the President
Group.

Other members include: Kung Chung
Lin, President of Sino-Japan Feed Industries
Co. Ltd.; Alfred F.L. Chen, Chairman of
Namchow Chemical Industrial Co. Ltd.;
Jack T.C. Sun, President of Pacific Electric
Wire & Cable Co. Ltd.; Ching-Hua Lin,
Chairman & C.E.O. of UB Office Systems
Inc.; Benny T. Hu, President of China
Development Co.; David C.S. Yang,
Chairman of Nan Tai Group.; Kenneth B.K.
Tsan, Chairman of Hua Nan Chemical
Bank Ltd.; Siu-Dong Lu, President of
Chinese Maritime Transport Ltd.;
Theodore S.S. Cheng, President of The
International Chemical Bank of China.

The Hong Kong-Taipei Business Co-
operation Committee (HKTBCC) was
established by the Hong Kong General
Chamber of Commerce in 1992.
Concurrently, a counter-part organisation,
the Chinese Taipei-Hong Kong Business
Co-operation Committee (CTHKBCC) was
set up by the Chinese National Federation
of Industries in Taiwan. Since then seven
joint meetings have been held alternating
between Taipei and Hong Kong. |

waBEHSHER AT
e B2 m

Hp o/ ARERAFRATSE KBS
HO Rt A BB AR EAT
GE

HFHAREMEZEE & ERBWHIELE
-

WEHEE 5 RACE MG > i LB
WEHREE BB G 8 > B ATt
(FERE A 2823 1244) Bl KB -

EREZEEUEFBHFEERHE >
atiffR it —EE A E wﬁﬁﬁfﬁjﬂwﬁbﬂé’ﬁ
Fr LAY A B R A

ELUAMNERL > BEEFR T MibLE
BT EEY 5 REERME > s
% TN CAE & ERo I iR A B g
BEMAFRR > BRRKHEES K - #xAA

BRI R - REMZHAREEENAEE
BEFIEXE®T > EhaiEiETEktefis
REL - HREARPAFHEKERT -

B I RZR IR 1B M 0 7 R S BGA
Al K EEREREEREERS—©
SERE -

HAR B E1E - H R IR 240
FRNELL  BRLETIXAFEER

BRRFESEE 5 KT-HERER L R BLLHR
AP s BRARAEFTRMEELLE  F
FEE A A S EERE IR
ReEHEERGERIECE ﬁﬁ%ﬁﬁi%ﬁ
B SGRIEAE 5 HBIAE L A A AR LT 5T
i &*@@l‘%ﬁ‘i%ﬁﬁﬁ%%ﬁﬁéﬁﬂ&ﬁ
Ao

EH-AILEEAEEZECHTHBAE
B E 19924 L - R —FH > AR
TEBEGHRIPEAL - FBERELE
ZEG  EAMENE DAL EFES
EmREaltkEETR T LREE&

E ]

The Bulletin November 1997 25




TRADE IN SERVICES fRiEZ 2

Big push to open financial markets

Financiers banking on world liberalisation as December 12 deadline looms.

ovember will be a busy month for

the many trade negotiators and

treasury officials of the world's
main trading nations. There will be intense
negotiations in the capitals of these
countries and in Geneva on achieving a
global agreement, under the World Trade
Organisation, to open up trade in financial
services. Such an agreement has to be
reached on or before 12 December.

At the initiation of the US Coalition of
Service Industries, an international
Financial Leaders Group (FLG) has been
formed to provide input to various
governments and the WTO on the way
forward in financial liberalisation. The FLG
consists of 26 heads of the world's major
financial institutions. It is jointly chaired
by Andrew Buxton, Chairman of Barclays
Bank and Ken Whipple, President of Ford
Financial Services. lts membership
includes such names as Lord Douglas
Hurd of National Westminster Bank and
Hong Kong's Victor Fung.

For these bankers and financiers the
World Bank/IMF Annual Conference in
Hong Kong in September provided a good
opportunity to give a further push to the
WTO talks.

On 23 September a breakfast meeting,
sponsored by Reuters Holdings, was
arranged for the FLG with US Deputy
Secretary for Treasury Mr Lawrence
Summers as keynote speaker. The
breakfast was immediately followed by a
close-door meeting of the FLG. HKCSl's
Chairman of Financial Services
Committee Mr Gareth Bullock and
Secretary General Dr W K Chan also
attended.

During the meeting FLG members
discussed with Mr Summers and US
Treasury official Matthew Hennessy US
expectations of the WTO negotiations. The
US officials, as usual, called for a credible
and commercially viable agreement. What
is less usual is the emphasis put by Mr
Summers on using persuasion in the
negotiations, focusing on the benefits of
liberalisation, and appealing to the
enlightened self interest of WTO members.
Considerable interest was also expressed
during the meeting on the question of
China's accession to the WTO.

Mr Gareth Bullock, host of the HKCSI luncheon, making a point to the international guests.
ERRBEEBBMBRBESEEER LM

Following the meeting the HKCSI
Financial Services Committee hosted a
lunch for the 25 international guests. The
luncheon was sponsored by the Standard
Chartered Bank and provided an informal

occasion for the 20 members of the HKCSI
to exchange views with the guests on a wide
range of issues including Hong Kong's
financial system, the WTO negotiations and
China's accession to the WTO. m
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GOVERNOR LOCKE'S VISIT BxEMNEFAES

First ever Chinese-American
Governor visits Chamber

By Raymond Cheng

ary Locke, the first ever US state
governor of Chinese origin, led a
delegation from his state of
Washington and held a meeting with
Chamber Director Dr Eden Woon on

October 10, a holiday in Hong Kong.

Before visiting Hong Kong, Governor
Locke had been in Beijing where he met
Chinese President Jiang Zemin.

The Washington State Governor was
briefly visiting Hong Kong as part of his
Asia tour, which covered Beijing,
Chengdu, Shanghai, as well as Japan.

His stop in Hong Kong was prior to
his visit to his hometown of Toishan on
October 11.

During his meeting with the Chamber
Director, Governor Locke expressed a
strong interest in the affairs of Hong Kong,
as well as the trading relationship between
Hong Kong and Washington State.

"From open markets comes open
minds," said Governor Locke, stressing the
importance of free trade between US and
China.

Dr Woon gave the Governor and his
delegates a comprehensive briefing on Hong
Kong, covering topics such as the political
and economic climate, the recent policy
address by Chief Executive Tung Chee-hwa,
the 15th National Party Congress in China,
the Hong Kong-US dollar peg, education and
language standards, etc.

Dr Woon explained to the Governor
that there has been no political
intervention from China, and that Chinese
officials have kept a low profile since the
handover. The Chamber Director assured
the Governor that nothing has changed as
far as business is concerned after the July
handover, and that Hong Kong remains
highly autonomous and thriving.

The Governor was very interested in the
availability of the Chamber's new Overseas
Associate Membership, affording overseas
members assess to the Chamber's contacts,
facilities, and resources. He said that this

Chamber Director, Dr Eden Woon, greets Governor Locke
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GOVERNOR LOCKE'S VISIT

service would be welcomed by Washington
companies, especially smaller ones.

Governor Locke was very supportive of
trade between Washington State and Hong
Kong, which includes agricultural products.

He was particularly interested in
Washington State companies working with
Hong Kong on information technology and
environmental applications. For example,
Seattle based Microsoft Corporation also
uses Hong Kong as its Greater China
Headquarters.

Governor Locke was accompanied by a
small delegation of Washington State trade
representatives.

After his meeting with the Director,
Governor Locke held a press conference and
met a full house of sixty local and
international reporters.

Gary Locke is a second generation
Chinese American. His mother, Julie, is
from Hong Kong and his father, James,
comes from Toishan. Locke earned his
bachelor's degree in political science from
Yale in 1972 through part-time jobs,
financial aid and scholarship, and a law
degree from Boston University in 1975.

In 1982, Locke won a seat in the
Washington House of Representatives, and
was chairman of the Appropriations
Committee for five years. In 1993, Locke
was elected chief executive of King
County, the largest county in Washington
state and the 13th largest in the US.

He was elected Washington State's
21st governor in November 1996,
becoming the first ever Chinese American
governor in US history. ]

Chamber Director briefed Governor Locke on Hong Kong's affairs
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Governor Locke drew the interest of local and international media
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INTELLECTUAL PROPERTY &l #E

The Case for Corporate
Use of Legitimate Software

By Tom Robertson — Vice-president, Business Software Alliance

here are many reasons for

businesses operating in Hong

Kong to license and use only
legitimate software on their IT systems.
For example, Hong Kong's new Copyright
Ordinance provides that businesses that
engage in end-user piracy (making
unauthorized copies for use on multiple
computers) are committing a criminal
offence that carries a fine of up to
HK$50,000 and imprisonment of up to
four years.

It also provides that managers can be
held accountable for the acts of their
employees if the managers permitted the use
of illegal software in a negligent manner.

But putting aside these legal
incentives, there are strong business
reasons for using only legal software in
the work place.

Managers should take an active
interest in ensuring that their employees

use only legal software (1) to protect their
good name and the good name of their
company in the marketplace, (2) ensure
the security of their company's data, and
(3) maximize the efficiency of their
company's-IT operations.

Protecting Your Company's Good
Name

Carelessness in software management
can endanger a company's reputation in
the marketplace and its relationship with
its parent and affiliated companies.
Careless management can result in illegal
programs being loaded and used on your
IT system, putting a company at risk of
being the target of a civil or criminal
enforcement action.

While not all companies are sensitive
to the publicity arising from such an
action, many are and can ill afford the
claim that they are disrespectful of the

property interests of other companies and
individuals. Where a company depends
on the rule of law and respect for property
to carry out its business, it cannot be seen
as disregarding those very concepts when
it comes to other companies' property.
Furthermore, the reputation of having
tolerated or even encouraged criminal
behavior in his or her company
jeapordizes the credibility of any
manager. Managers can send a clear
message to all employees that they will
not tolerate the use of illegal software, for
the sake of the company and all its
employees.

Protecting the Security of Your
Company's Data

Depending on a number of factors,
most or all of a company's data can be
destroyed through the introduction of a
single virus into its [T system. The risk of
being infected with a virus increases
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INTELLECTUAL PROPERTY

significantly with the use of illegal
software on an IT system, regardless of
whether that software came from a pirate
CD-ROM, the Internet, or some other
source. Employees must be convinced
that their company has a policy against
the use of illegal software, and that their
company will enforce this policy through
regular internal software audits. If this
policy is clear and regularly enforced,
employees are much less likely to copy
illegal software onto the IT system, or
bring infected files from their home
computers for use on the company
system. Employees should receive
regular training regarding the dangers of
copying illegal software on to the
company IT system, and of using files
from home in the company system.

Promoting Your Company's
Efficiency

Considering that only about one-
fourth of an average company's total IT
costs stem from payments for software
licenses, getting maintenance costs
under control is absolutely critical to
maximizing a company's IT investment.
Planning, monitoring and controlling the
use of software on an IT system can
greatly reduce these costs. A system
designed to meet the needs of a
company, with a centrally-managed
license administration mechanism and
a long-term strategy for software
budgeting, can reduce or eliminate the
kind of inefficiencies that send
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maintenance costs through the roof.
Estimates indicate that strong software
management practices can save more
than 15 per cent of.the cost of.your IT
system.

Ensuring Your Company's Use of
Legal Software

The case for the use of legal software
is indeed compelling. It is therefore no
surprise that when polled, an
overwhelming percentage of managers
will state that they strongly support the
use of legal software. However, recent
surveys indicate that two-thirds of those
in positions of responsibility have lulled
themselves into a false sense of security,
believing that it is unlikely or even
impossible that illegal software could be
found on their company's computers.
The facts do not justify this sense of
security. The fact that BSA regularly
brings illegal software use to the attention
of otherwise upstanding Hong Kong
companies is ample proof that illegal use
of software is happening now, under
many managers' noses.

Answering a short list of questions
fully will help give you a better sense of
whether your employees are using illegal
software:

1. What programs are being used on
your company's computers? How
many copies of each program are
on your computers, and in the case
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of networked computers, how
many employees have access to
each networked program?

2. Do you have a software license for
each type of program? If not, you
have a piracy problem.

3. Where you have a software license
for a type of program, does your
license allow the number of users
you have of that program? As a
general matter, licenses are usually
single-user licenses unless
specifically stated otherwise. If
there is a difference between the
number of licenses and the number
of users, you have a piracy
problem.

4. Have you explained to your
employees in writing the
consequences of the use of illegal
software, and established
guidelines for such use?

5. Have you taken steps to survey
regularly the software in use on
your computers (whether stand
alone or networked) to ensure that
your software guidelines are being
followed?

The Business Software Alliance (BSA)
would like to assist you to manage your
software portfolio. If you have any
questions, please call the BSA's support
hotline in Hong Kong: 2865 3318. E
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Chamber Workshop Helps HK
Firms Unlock Guangdong Market

By Raymond Cheng

uangdong, China's wealthiest
province and Hong Kong's
nearest neighbour, offers an ideal

market for Hong Kong and overseas
companies engaged in manufacturing in
China to sell to the country's domestic
consumers.

However, many companies are
surprisingly unfamiliar with Guangdong's
marketing and sales system, complicated
administration procedures, tax, financing,
legal structures, culture and logistics.
Government restrictions also sometimes
contribute to a formidable barrier to
companies keen to open up or expand
investment in this important market.

To help members and other companies
interested in this attractive market, the
Chamber organized a "Workshop On
Opening Up The Guangdong Domestic
Market" together with the China Council
for the Promotion of International Trade
(CCPIT) Guangdong Sub-Council.

The aim of the workshop, held on
September 12 in Guangzhou, was to
outline the Guangdong market mechanism
and the policy of the government to foreign
funded enterprises. The occasion also
sought to establish an understanding and
build a relationship with Guangdong
officials and enterprises.

Opening the workshop, Chamber's
Asia Committee chairman Andrew Yuen
welcomed the province's policy towards
opening up the market.

"The province has been opening up its
market gradually in recent years," he said.
"There are also some preferential policies.

Dinner hosted by Mr Liang Jinggui, Vice
Chairman of Guangdong CCPIT.(right)
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A total of 160 Hong Kong and Guangdong participants took part in the Workshop.
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These developments not only help to
attract further overseas investments, they
also help to raise the standard of living for
Guangdong's people."

This was the first cooperation between
the Chamber and the CCPIT since Hong
Kong's July transition. Nine leading figures
from Guangdong's government and
business sectors were invited as speakers.

They included Mr Song Xiaojun,
Deputy Director at the Department of
Administration of Foreign Investment, and
Yuen Jinrong, Section Chief of the Foreign
Tax Division.

Mr Song gave a speech titled "Policy on
Opening More Domestic Market for Foreign
Invested Ventures”, in which he said the
province was relaxing restrictions on
domestic sales for foreign funded companies.

"Since the proportion of domestic sales
in China affects the scale of investment for
foreign funded enterprises, this important
issue is of concern to them," he said. "In this
regard, the Guangdong provincial
government is opening up the market
according to the central government's policy
and the actual situation within the province."

Mr Song added that the province had
already relaxed the ratio allowed for
domestic sales for foreign funded
enterprises, and the approval procedures
will be simplified.

In another speech titled "Taxation on
Domestic Sales of Products”, Mr Yuen Jinrong
of the Foreign Tax Division talked about the
tax situation for foreign funded enterprises.

Main tax categories of concern to
foreign funded enterprises include value
added tax (generally 17 percent), profits
tax (total 33 percent, national plus local),
and consumption tax which varies between
different consumption goods, he said.

Mr Yuen mentioned that there were tax
incentives for foreign funded enterprises,
such as the refund of profits tax paid for
re-invested profits.

Other speeches included "Chinese
Law Relative To Domestic Sale" from
Guangdong Junhe Law Firm, "Marker
Research Services" from South China
Marketing Research, and "Forms and
Terms of Cooperation with Manufacturers"
from Guangdong Overseas Chinese &
Friendship General Co.

Through the workshop, participants
were able to learn of the latest
developments in marketing in the
province, the relaxing domestic sales
policy, the connection between sales and
industry, and the different marketing
strategies needed for different regions.

The workshop was held in the
International Conference Hall in
Guangzhou's Central Hotel, and was
attended by 160 representatives from
Hong Kong and overseas companies doing
business in Guangdong. |
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Mr Song Xiaojin, Deputy Director of the
Department of Administration of Foreign
Investment of Guangdong COFFEL explained
the latest policies governing domestic sales of
products manufactured by foreign
enterprises.
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Opening remarks by Mr Linag Jinggui, Vice
Chairman of Guangdong CCPIT
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Taxation policy explained by Mr Yuan
Jinrong, Section Chief of Foreign Tax
Division, State Taxation Bureau of
Guangdong.
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Andrew Yuen, Chairman of Chamber's Asia
Committee called for further economic
cooperation between Hong Kong and
Guangdong.
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Beijing Charts Economic
Course For Next Century

By Ringo Chan *

he Chinese Communist Party's 15th

National Congress, which began

on September 12 and ended six
days later, made some profound decisions
on China's future direction and leadership.
As the Party Congress occurs only once
every five years, this year's was the last to
occur in this Century and the first after
the Deng Xiaoping era.

The Congress was the most important
test for China's President Jiang Zemin. The
theme of the congress was entitled "Hold
high the great banner of Deng Xiaoping
Theory for an all-round progress of the
cause of building socialism with Chinese
characteristics to the 21st Century".

Mr. Jiang's opening address
highlighted the importance of deepening
state-owned enterprise (SOE) reform.

Moving to consolidate his position after
the death of paramount leader Deng
Xiaoping, he signalled his intention to
uphold Deng's banner of reform, especially
in the area of economic progrcess.

China's economic development will
be the overriding factor in considering
Hong Kong's economic future. Most
business people in Hong Kong paid great
attention on the issue of SOE reform since
it could provide a guide to China's
economic future.

With China's economy growing, chief
among the economic issues not yet
resolved is debt-ridden SOEs. Deepening
of the far-reaching reform of the nation's
enterprises, a core of Mr. Jiang's report to
the Congress, was desperately required to
dig those state firms out of insolvency.

In keeping with socialist ideology, Mr.
Jiang made a big step in announcing
redefinition of non-state ownership as a
form of public ownership.

Mr. Jiang's speech showed Beijing's
determination to speed up the reform of
state enterprises, a key to China's
continued economic reform, through an
anticipated whirlwind of mergers and
acquisitions, take-overs, bankruptcies, the
sale of state assets and securitization.

The speech proposed the accelerated
pace of sales of state assets, especially
small and medium-size firms, with more
companies to be floated on both domestic
and overseas share markets.

Beijing consolidated its strategy of
"grasping the large SOEs and letting the
small ones go free".

Up to 1000 of the nation's enterprises
are expected to receive further assistance
from the government , resulting in a further
increase of conglomerates and
multinationals.

China's economic reform offers
opportunities to both local and
overseas investors
(photo from TDC)
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Vice-Premier Zhu Rongji, as.China's
economic leader, was reported as saying that
securitization of enterprise ownership was not
a panacea and not all state firms were going
to form joint-stock companies or sell off assets.

Regional cadres were urged not to use
the Congress report as an means to coerce
workers to purchase assets and to boost
unauthorised investments or privatisation.

Estimated One Trillion Financing

Official sources mentioned the
mainland authorities were prepared to
spend 30 billion yuan (US$3.6 billion) to
resolve the debt situation of some money-
losing SOEs this year.

It was also reported that the
government estimated that around one
trillion yuan would be required to turn
SOEs around within three years.

The mainland authorities said about 450
billion yuan would come from securitization
of enterprise ownership, 300 billion yuan
from the sale of state assets, 100 yuan billion
from stamp duties on stock transactions and
the remaining amount from the central bank
and local government.

Difficulties ahead

One of the most difficult challenges for
Mr. Jiang is how to tackle inefficient SOEs
—one of the major obstacles to continuing
economic growth — without the risk of
generating large-scale unemployment,
leading to social unrest.

Official sources claimed at least 30 per
cent of the nation's 113 million industrial
workers may become redundant during
SOE reform process.

The Mainland reported an urban
unemployment rate around 3 per cent. But
the World Bank estimated the figure would
be closed to 11 per cent.

The "cradle-to-grave" social welfare
burden, under which SOEs provide social
services for their workers including
housing, medical expenses, pension,
education and other facilities, is another
hurdle for SOE reform. It is estimated that
one-third of medical care and education
is stifl funded by the state firms.

The question of how to shift the burden
of social welfare from state sectors to
workers themselves remains unresolved.

Private shareholding could boost the
pace of state sector reform, but China's
immature share markets made it difficult.
Securitization of a large number of state
sectors seems to be quite risky on the back
of potential volatility of share markets due
to insider trading, malpractices, and
euphoria of retail punters.

To curb any speculative financial
bubble, a series of measures is being
implemented, but the resulting dampening
of stock markets might slow down the pace
of state sector reform.

The bottom line is that mergers,
bankruptcies, take-overs, or even bailouts
from the government seem to be a temporary
exercise, and the real issue is how to raise
productivity of both firms and workers.

More subtly, China faces human
resource constraints - the country
desperately needs skilled managers to turn
those inefficient SOEs around.

Another challenge is that the
banking sector reform should be
implemented in tandem with SOE
reform. From the government estimates,
non-performing assets account for 20%
of all bank loans and the amount of
problem debts of the SOEs is equal to
more than 30% of GDP.

It is impossible to reform state sectors
without the banking sector, without
generating a risk of banking crisis. Given
the lesson of recent currency turmoil, the
importance of financial regulation and
banking supervision is further stressed.

Messages for Hong Kong business

Hong Kong and China have become
each others most important trading
partners since Deng's economic opening,
accounting for 47% of China's total trade
and 36% of Hong Kong's trade in 1996.
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Hong Kong's investment in China totalled
US$99 billion from 1979 to the end of
1996, accounting for 60% of the country's
total actual investment.

Several key points emerged from the
Party Congress. First, the replacement of
both Qiao Shi and Liu Huaging from the
seven-man Politburo Standing Committee
suggested further consolidation of Mr.
Jiang's position at the core of the third-
generation leadership.

Political stability should further
enhance a faster pace of economic reform.
It certainly signals a positive message for
Hong Kong economy as a whole.

Second, deepening SOE reform was one
of the major considerations in the Party
Congress. Opening new ownership
arrangements for SOEs should allow greater
flexibility to speed up SOE reform. Up to
1000 large state firms will continue to be
supported by the Mainland authorities.

Remaining small and medium-size
firms are subject to a survival-of-the-fittest
policy. They are to be merged, sold, floated,
or allowed to go bankrupt. It might open
the way for foreign investors to invest in
some smaller SOEs to enhance their
competitiveness and productivity in the
near future.

It is highly likely that more H-shares
or Red Chips will be floated in China and
foreign share markets especially Hong
Kong stock market. Given its sophisticated
financial systems, Hong Kong has much
more room to facilitate international
financing for the state sectors.

Foreign investors may also have more
investment channels to put money into
state enterprises. Of course, other
professional services such as investment
banking or accounting may also benefit
from the anticipated whirlwind of floating
state firms on the stock exchange.

Most H-shares listed in Hong Kong are
leading SOEs in their own industrial
sectors in China. A large expansion of H-
share listings will lead to a more
competitive environment in sourcing funds
and may make it difficult for some inferior
state firms to finance their projects.

The Office of the Customs Tariff
Commission of the State Council also
announced an average tariff rate cut from 23
per cent to 17 per cent, paving the way for
President Jiang Zemin's forthcoming summit
with Bill Clinton in negotiating WTO entry.

Deepening economic reform and the
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tariff cut might provide more positive
conditions for foreign investors, especially
in the area of foreign direct investment (FDI).
Recently, as a result of Beijing's phasing-out
of preferential policies for foreign investors,
the amount of overseas investment appeared
to be slowing down, with the contracted
investment down 50% in the first half of the
year compared with a year earlier.

In 1995, foreign invested enterprises
generated 32% of China's exports and
48% of domestic imports. At the same
time, Hong Kong's utilised direct
investment in the Mainland accounted for
US$20 billion or 54% of total foreign
investment in 1995.

A recent World Bank report
estimated that China would need 280
billion yuan in the next five years for
infrastructure, resulting in a substantial
demand for more FDI. The role of Hong
Kong as a fund-raising centre for China
will be important.

If China's bid for World Trade
Organization (WTO) accession is to succeed,
the pace of SOE reform needs to proceed as
soon as possible. It should allow more market
opening and attract more overseas
investment. Inefficient SOEs no longer will
be totally protected from foreign competition.
Many various business opportunities might
be generated under such circumstances,
particularly in banking, insurance, marketing,
information, and so forth.

Even though the Party Congress did not
suggest that banking sector reform should
be implemented in tandem with SOE
reform, Vice-Premier Zhu Rongji at the
World Bank-IMF meetings in Hong Kong
claimed banking sector reform could be
unveiled in November.

The banking sector reform provides
opportunities for Hong Kong to serve as
an intermediary in helping the
development of financial sector especially
in the areas of banking, insurance, mutual
fund and foreign exchange. .

Economic and trade co-operation
between China and the territory is expected
to intensify on the back of Beijing's
determination of deepening economic
reform and with the return of Hong Kong
sovereignty to China. Hong Kong should
continue to strengthen its role in facilitating
China's economic development and serve
as a major international financial centre for
China. =

* Ringo Chan is Executive Officer,
Economic Research at the Hong Kong
General Chamber of Commerce.
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The Rationale of China's
State Enterprises Reform

he deepening of China's State

Owned Enterprises (SOEs) reform

not only affects the future of the
country's economy, it also offers
opportunities to Hong Kong and overseas
investors. The Bulletin's Editor Raymond
Cheng and the Chamber's Executive
Officer for Economics Research Ringo
Chan spoke to two local academics
familiar with the issue.

The 15th National People's Congress
laid the foundations for more far reaching
reform of the state owned enterprises
sector, which will further deepen China's
economic reform.

Main elements of SOE reform include
selling shares to the enterprises' managers
and workers, listing large enterprises, and
transferring the welfare responsibilities
from the enterprises to the state.

However, the reform has created
concerns, particularly the problem of
surplus labour as an inevitable result of
streamlining the industries.

Mr Shiu Sin Por, Executive Director of
the One Country Two Systems Economic
Research Institute, explained that it will
be a gradual process in good hands.

"Zhu Rongji has proposed to solve this
problem in three years. It is a gradual
process with no quick solutions," he said.

"The fact that Zhu Rongji is likely to
become Prime Minister is a vote of
confidence in further economic reform,
and a strong continuity in economic policy
is ensured," said Mr Shiu. "People have
confidence in Zhu to solve these problems
because he is a strong and determined
leader."

The background

In the past, schools, police, research
centres and even universities are attached
to SOEs, but only a few of the units are
productive, said Mr Shiu.

"Perhaps an enterprise would have a
work force of half a million, but only one
tenth of them are really engaged in
production."

"SOEs could not develop because of
the large social burden. The policy now is
that the government take over the social
responsibility and re-allocate resources" he
said.

According to Dr Zhao Haiying,
Lecturer in Economics and Finance at the
University of Hong Kong, the state

enterprises reform followed the success of
reform in the agricultural sector - the
household responsibility system.

Under the system, each family is
responsible for its own plots of land and all
the above quota output belongs to the family.
This greatly improved incentive to work.
Following the success of this system, similar
kinds of 'responsibility systems' have been
applied to the industrial sector. More
autonomy was given to enterprises, and
managers were allowed more control of
everyday operation and assets of a company.

The SOE Reform

"The state will keep control of key
strategic industries like steel,
telecommunication and energy, but will
let the small and medium sized enterprises'
shares be owned by workers and others,"
said Mr Shiu Sin Por.

"For example, a famous roast duck
restaurant Chuen Ju Duck in Beijing is a
state enterprise. There is really no strategic
reason why such a restaurant should be
state owned. In the reform, we can sell
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Mr Shiu Sin Por, Executive Director of One
Country Two System Economic Research
Institute.
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some shares to the workers, making them
shareholders and part-owners of the
restaurant, the place will become more
dynamic ," said Mr Shiu.

The rational for selling equity in SOEs
is not just the capital, it also changes the
way enterprises work.

"Enterprises become more dynamic
through ownership change, " said Mr Shiu.
"In the reform, it is not just the capital that
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is important, it is the different attitude of
the managers and the workers. Workers
themselves will push the reform."

SOEs can be divided into small and
medium sized enterprises, such as the
famous Beijing restaurant, and for large
enterprises.

"For most small and medium sized
SOEs, the enterprise will sell some shares
to workers or others, but the state still has
controlling shareholding. It is a process of
spreading ownership, but it is not a total
privatisation process," said Mr Shiu.

For large SOEs in preparation for
listing, the enterprise will inevitably be
scrutinised by merchant banks and
accountants, which is in itself a process
of tidying up their business.

"The SOEs need some restructuring in
preparation for listing, sorting out the
profitable units from the unprofitable units.
This is a useful first step in their reform
process," said Dr Zhao Haiying.

Main problems and possible
solutions

The most difficult issues facing the
reform are widely seen as the welfare
burden and the surplus labour problem.

"It is not a new problem. It is just that
the problem has become explicit," said Dr
Zhao. There are several options to deal
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with this, she said. "For the profitable
enterprises, the core business units can be
separated from the welfare units, and some
allowance given to the welfare units for
the first few years, then the workers may
be able to find work. The state would have
to step in to provide initial help. Workers
will need retraining."

Dr Zhao quoted the example of
Shanghai, which laid off almost 20 per
cent of the labour force, during the reform
process. By now, the market has absorbed
most of this labour supply.

One solution is that the SOEs can sell
more shares to finance pension costs or as
payment for redundant workers. "To keep
control of a company, you don't always
need over 50 per cent equity. For instance,
if the government holds 70 per cent of a
company, they can sell 20 per cent to
finance the pension," said Dr Zhao.

Opportunities for Hong Kong
investors

The sale of some of the small and
medium sized enterprises offer a good
opportunity for Hong Kong investors, who
can apply their management expertise and
gain assess to the China market, said Dr
Zhao. "Hong Kong companies bring not
just the capital, but also trade connections
and information about new products."
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"However, when investing in these
companies, you have to be very cautious.
Managers coming from the outside must
be flexible and read the temperature of the
company," she warned.

For large SOEs, Hong Kong's Stock
Market will benefit from more listings on
the local Stock Exchange, but Dr Zhao
warned that Hong Kong must discipline
the SOEs that want to list here.

"While Hong Kong will benefit from
the reform and listing of SOEs, the knife
cuts both ways. Hong Kong must not
become a dumping ground for badly run
SOEs, it would damage the reputation of
Hong Kong as an international financial
centre," said Dr Zhao.

On the other hand, Mr Shiu pointed
out that Hong Kong is no longer the sole
beneficiary of China's opportunities. "For
the people in the Hong Kong financial
sector whom | have spoken to, the
impression | get is that they are stocking
up cash to invest in China's companies."

"In the past, Hong Kong was the only
"window" for China, but now, there are
Shanghai, Beijing, Dalin, Guangzhou, and
some of these cities have advantages that
even Hong Kong does not have."

"Hong Kong must not be complacent
and must work to consolidate its
advantages," Mr Shiu noted. [ |
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MISSION TO PAKISTAN B EHEPHEZZ=E

Mission explores trade
opportunities in Pakistan

By Raymond Cheng

he first ever Chamber Business

and Investment mission to Pakistan

ended successfully with potential
business deals being concluded and a
positive impression for the world's sixth
most populous country from most Hong
Kong delegates.

"We were pleasantly surprised and
impressed by the level of Pakistan's
development in some fields such as their
computer software industry," said mission
leader Andrew Yuen, who is also the
chairman of the Chamber's Asia
Committee.

"Pakistani companies showed a keen
interest in technology transfer, and 1 told them
that if there were a joint venture between
Hong Kong and Pakistan companies, then it
would be easy for technology transfer to take
place," said Mr Yuen.

The delegation to Pakistan was
arranged following recent political and
economic reforms, which seek to
encourage foreign investments. The
country is trying to attract foreign
investment by offering tax incentives. The
comparatively low cost of labour and raw
materials also make Pakistan a potential
option for manufacturing industries.

The delegation was met by Mr
Mohammed Yunis Khan, vice chairman of
the Export Promotion Bureau. The
delegates also held meetings with The
Lahore Chamber of commerce & Industry,
All Pakistan Textile Mills Association, the
Federation of Pakistan Chamber of
Commerce & Industry, and the Karachi
Chamber of Commerce & Industry.

Mr Yuen told the Pakistani business
community that their country needed to
adopt a more transparent business policy,
which must be easily understood by
foreign businessmen, if the country is to
attract more overseas investment.

Mr Yuen added that it is important for
the country to avoid a lengthy tendering
system for foreign investors and should
instead engage in a one-to-one dialogue
with companies.

"In Hong Kong, business decisions are
made very fast. Companies may not be
able to wait for a complicated and lengthy
bidding process and as a result, Pakistan
may lose the business opportunity," said
Mr Yuen.

Andrew Yuen, the delegation leader presents a souvenir to Mohammad Yunis Khan, Vice
Chairman of Export Promotion Bureau.
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Mr Yuen said that Pakistan should seek
to increase trade with Hong Kong and
China, and it could use Hong Kong as a
"bridge" to the region.

During his meetings with the numerous
business associations, Mr Yuen introduced
the Chamber's overseas membership
category to Pakistani businessmen, who
showed a strong interest. Mr Yuen also
suggested that Pakistan companies could
use the Chamber to help facilitate trade
between Pakistan and Hong Kong.

The Chamber's mission drew
television and newspaper coverage in
Pakistan, as the local media were
interested in Hong Kong's situation after
the July transition.

Mr Yuen told the local media that it
was business as usual for Hong Kong, and
that opinion polls showed very positive
sentiment among the population.

Besides meeting with business
organisations, individual delegates visited
local industries of interest to their
respective sectors. For instance, delegate
Mr Cheung Siu Hang from Hong Kong
Electric was interested in the infrastructure
sector. He held meetings with
representatives from the sector concerning
the country's privatisation of power plants,
Mr Yuen said.

The 12-member delegation was led by
Mr Yuen and deputy leader Mrs Maria
Cheung, the former chairman of the
Chamber's Small & Medium Enterprises
Committee. Delegates included
representatives from the frozen seafood,
auto parts, trading, management
consulting, infrastructure and electric
tools, yarns and threads sectors.

The mission, which took place
between October 2-8, was sponsored by
the Export Promotion Bureau of the
Government of Pakistan, and was
arranged by the Bureau and the Pakistan
Consul General in Hong Kong, Mr Tariq
I. Puri. |

Maria Cheung, the deputy mission leader with
Mohammad Hanif Janoo, President of The
Karachi Chamber of Commerce & Industry
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Meeting with All
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Mills Association
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Meeting with the
Lahore Chamber
of Commerce &
Industry
President, Shaikh
Salim Ali
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Meeting with the
Federation of
Pakistan Chamber of
Commerce &
Industry

Secretary General,
Anwarul Haque
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Eden Woon Reports

November

Big turnout for Chief
Executive's speech

e had a terrific turnout on October
9 to hear our Chief Executive give
his first public explanation of his

October 8 Policy Address. | hope that our
members will continue to come to our
programs to support the Chamber. There
are many very useful programs for the rest
of this year, including our Business Summit
on December 4, and | hope to see you at
these events.

Those of us who followed carefully all
156 paragraphs of Mr. Tung's Policy Address
will note that many of the Chamber's
submissions appeared in his speech. Our
suggestion that Hong Kong be a "centre of
innovation" in our Industrial Policy
submission was echoed by the Chief
Executive.

Our call for value-added production in
Hong Kong also found its way into the speech.
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Our concerns about the education and
English ability of our future work-force, our
desire in seeing computer technology be more
a part of Hong Kong's consciousness, and our
worries about the environment, property
prices, and care of the elderly all were
addressed by the Chief Executive.

This is one way which you benefit from
membership in the Chamber, by having our
voice heard in the Hong Kong government.
There are many specific steps and studies
and commissions proposed by Mr. Tung, and
our 4000-strong members stand ready to
work with the Hong Kong SAR government
in the coming year on tackling tough issues
facing Hong Kong.

Helping our members do business takes
many forms: ensuring an environment in
which our companies can thrive is one duty
we have, but providing better and more
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timely information is another aspect. Our
information system is being revamped at this
very moment, and members will note next
year the improvement in the information
provision and retrieval system of the
Chamber.

We also had a good response to our first
Chairman's Roundtable, with more than a
dozen members attending on October 20,
to discuss issues with the Chairman and
fellow Chamber members. The Roundtable
is a replacement for the old Chairman's
"surgery" and is expected to be a big success.

I would also like to bring to your
attention the need to renew your
membership in the Hong Kong General
Chamber of Commerce for 1998. You are
being sent renewal notices. Please help us
by renewing as soon as you can. Thank
you for your continued support. |
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DIRECTOR'S REPORT

ECONOMIC AND LEGISLATIVE
AFFAIRS DIVISION

Several major events dominated the
work of the Division in the month under
review. The Division monitored closely
the Chief Executive, Mr Tung Chee Hwa's
first Policy Address to the Provisional
Legislative Council on October 8 for any
major policy announcements and to
advise on any Chamber reaction to the
speech details. The Chief Executive also
spoke to a joint Chamber luncheon on the
business implications of his Policy Address
the day after delivering it to the legislature.
The Division was generally well pleased
with the Chief Executive's Policy Address
(outlined in more detail elsewhere in this
issue of The Bulletin) and noted that many
of the issues taken up by the Chamber in
its pre-Address letter to the Chief Executive
had been included in his final statement.

During the month, the Division was also
involved in the Chamber's joint press
conference with the Employers' Federation
on the annual pay review guideline. This
recommendation, which has already been
delivered separately to members, suggests
employers should budget for wage increases
in the range of five-to-six per cent in the
coming year. The recommendation was
generally positively received by the business

sector, although employee representatives
expressed the view that the recommendation
was too low. (More details of the pay review
guideline are also available elsewhere in this
issue of The Bulletin.)

The Chief Economist attended some
sessions of the important 1997 World
Bank-International Monetary Fund
Meetings during the month. He also spoke
on the outlook for the Hong Kong SAR and
other regional economies to a seminar
associated with the First Asian Pet Fair and
met with several international experts in
town for the World Bank-IMF meetings.
They included Sir Nigel Wicks and Mr
David Peretz of the UK Treasury, Mr john
G Fernald of the US Federal Reserve Board
and Mr Ken Waller of Australian Treasury.
The Chief Economist was also interviewed
by local and visiting journalists during the
period on the World Bank-IMF and other
issues, including media from Italy, the UK,
Australia, China and Germany.

Major projects in progress within the
Division during the month included the
preparation of the Chamber's Budget
submission for the 1998-99 fiscal year; an
examination of the decisions taken at the 15th
Party Congress of the Chinese Communist
Party and the potential impacts on the Hong
Kong SAR; a review of latest developments

Chairman James Tien
held a meeting with
former UK Deputy Prime
Minister the Rt Hon
Michael Heseltine, MP,
UK, on October 13.

10H 13 H > Hibe £
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TEE TG

The Chairman also met
Lord Steel of Aikwood,
KBE, PC, DL, UK on the

same day.
EREIE BT RB R
MR B
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A Brazilian Trade Mission led by
Mr Marinho de Gusmao,
Superintendent & Directer of the
Brazilian small companies'
association, met Chamber
members on September 19.

Mr Hilton Cheong-Leen, Senior
Member of the Americas
Committee, welcomed the
mission.

in Mainland-Hong Kong SAR trade links; and
preparations for the Chamber's Business
Summit, to be held on December 4. There
was only one Committee meeting within the
Division during the period - the Economic
Policy Committee.

Economic Policy Committee

The Committee met on October 14,
with key discussions centering on details
of the Chamber's Budget submission for the
1998-99 fiscal year, reaction to the Chief
Executive's first Policy Address and the
outcome of the 15th Party Congress in
Beijing. Committee members were
generally positive about the outlook for the
Hong Kong SAR economy, the contents of
the Policy Address and the outcome of the
15th Party Congress. They did, however,
express concerns about weaknesses in
some sectors of the domestic economy (for
example, tourism, retail and external trade
situation) and the potential impact of the
south east Asian currency difficulties on the
rest of the region.

INTERNATIONAL BUSINESS
DIVISION

INTERNATIONAL TRADE
COMMITTEES

Americas

The first Chinese-American Governor

in US history, Governor of Washington
State, Mr Gary Locke, visited Hong Kong
on October 10 and was welcomed by the
Chamber Director, Dr Eden Woon. During
his visit to the Chamber, Governor Locke,
accompanied by Dr Woon, also met with
the local media.

The Superintendent of SEBRAE (Brazilian
Association of Micro and Small Companies),
Mr Marinho de Gusmao, led a 30-member
trade delegation to the Chamber on
September 19. Mr Hilton Cheong-Leen,
Vice-Chairman of the Europe Committee,
and Mr Sidney Fung, Assistant Director for
International Business, co-hosted the
meeting and briefed the delegates on the
latest economic development and business
opportunities in Hong Kong.

Mr David Shih, Trade Manager for Asia
Pacific, Pennsylvania Department of
Community and Economic Development,
met the Chamber Director, Dr Eden Woon
on September 23. Mr Shih wanted to
develop local business contacts so as to
strengthen bilateral trade between
Pennsylvania and Hong Kong.

Arab and African

Mr M. Tom, Permanent Secretary,
Department of Economic Affairs,
Government of Eastern Cape Province,
South Africa, visited the Chamber on
September 15 and was met by Mr
Sidney Fung, Assistant Director for
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International Business. The meeting

focused on the recent economic
development of Eastern Cape Province
and future co-operation between Hong
Kong and South Africa.

Asia

Mr Andrew Yuen, Chairman of Asia
Committee and Mrs Maria Cheung, former
Chairman of Small and Medium
Enterprises Committee jointly led a 12-
member delegation to Pakistan from
October 2 to 8. The objective of the visit
was to explore the business opportunities
brought about by the recent political and
economic reforms in Pakistan.

A reunion dinner gathering for
mission delegates to Ibaraki Prefecture
was held on September 22 at the Japanese
Club. Mr Masaru Inoue, Director General
of JETRO and Mr Raymond Yip, Senior
Manager of HKTDC who assisted in the
organisation of the mission were guests
of honour.

The Asia Committee met on September
22. It discussed, among other things, a
joint dinner reception with the Small and
Medium Enterprise Committee in
November and the Committee's proposed
outgoing missions for 1998.

China

The Committee met on September 19
to discuss the timing and proposed
government ministries/departments to be
visited for its annual visit to Beijing in
October. It was also agreed that outgoing
missions for 1998 should include visits to
Beijing, Guangdong, Shanghai, Jiangsu,
Gansu, Shaanxi, Fujian and Bohai region
and northeast China.

The Chamber invited Mr Peter Brew,
Deputy Chairman of Sedgwick Noble
Lowndes to speak at a round-table
luncheon on "Social Security Reform in
China" on September 26. Mr Brew gave a
briefing on a proposed basic social security
system to be implemented in China by the
end of 1997.

The Chamber WTO Expert Group met
on September 29 and October 18 to
discuss China's accession to the WTO and
to exchange views on a more practical
approach to China's liberalisation
programme. Discussion focused on issues
relating the liberalisation of the services
sector, arrangements for the opening of
trading rights, enforcement of the
intellectual property agreements, reform of
state-owned enterprises, the time-table for
offering national treatment and
liberalisation of tariff and non-tariff
measures, etc.
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Chamber Director, Dr. Eden Woon met
Mr. Han Zhongxue, Deputy Party
Secretary and Vice Mayor of Wuhan on
October 9. The objectives of the Wuhan
delegation were to promote business
opportunities in Wuhan for Hong Kong
companies and to discuss on how to build
up a closer working relationship between
the Chamber and CCPIT Wuhan branch.
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Chamber Chairmar;, Mr James Tien hosted

Minister and his delegation from Moftec
on Oct 7.

a luncheon to receive Mr An Min, Assistant
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Dr Henri Leimer, Chief Representative of Asia Pacific, LGT Bank in Liechtenstein (left at
the back) and Mr Peter Lord, Managing Director for LGT Asset Management (right at he
back) at a luncheon address for the Europe Committee.
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The Chamber Chairman, Mr Jameg
Tien hosted a luncheon on October 7 for
Mr An Min, Assistant Minister of MOFTEC
and his 9-member delegation who were
in Hong Kong to attend a Trade and
Investment Fair and a related investment
seminar.

Chamber Director, Dr Eden Woon met
with Mr Han Zhongxue, Deputy Party
Secretary and Vice Mayor of Wuhan on 9
October. The objectives of the four-
member delegation were to promote
business opportunities in Wuhan for Hong
Kong companies and to discuss on how
to build a closer working relationship
between the Chamber and CCPIT Wuhan
branch.

Mr Sidney Fung, Assistant Director
for International Business, represented
the Chamber at the opening of the 82nd
Chinese Export Commodities Fair held
in Guangzhou on October 15 and
attended a reception hosted by the
Guangdong General Chamber of
Commerce in celebration of the opening
of the Fair.

Europe

The Europe Committee met on
September 16 after a round-table
luncheon addressed by Dr Henri
Leimer, Chief Representative (Asia
Pacific) for LGT Bank in Liechtenstein,
and Mr Peter Lord, Managing Director
of LGT Asset Management Ltd's Asia
Pacific operations. Dr Leimer and Mr
Lord talked on the history and current
status of the principality of
Liechtenstein.

Hosted by the Chairman of Europe
Committee Mr Manohar Chugh, a dinner
reception in honour of Consuls General
of some European countries in Hong
Kong was held on September 30 in the
Hong Kong Club. Guests of honour
attending the dinner included the
following Consuls General: Ms.
Godelieve Van den Bergh (Belgium), Mr
Peter Rosting (Denmark), Dr Wolfgang
Gottelmann (Germany), Ms. Agnieszka
Lobacz (Poland), Mr Fernando Corral
(Spain) and Mr Rolf Bodenmuller
(Switzerland). Mr Peter Sutch, the First
Vice-Chairman of the Chamber also
attended the dinner.

After the annual General Assembly of
the World Trade Centres Association, Mr
Mindaugas Cerniauskas, President of
World Trade Centre-Vilnius, Lithuania,
and President of the Association of
Lithuanian Chambers of Commerce-
Industry and Crafts, called on the
Chamber on October 7 and met the
Chamber Director, Dr Eden Woon. Mr
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Mr Manchar Chugh, Chairman of the Europe

members of the Chamber .

The Europe Committee held a Dinner Reception in honour of the Consuls General of
European Countries on September 30.

Bk Z B €k 9 A 30 B ZRERON S BISEE =

Committee, welcomed the guests of honour and

BiNZ A R XUBRA BN ER R GREE -

Dr Wolfgang Goﬂelmann,
Consul General of the Federal
Republic of Germany, talked
on bilateral relations between
Hong Kong and Germany.

TR SRR B A SR Rk

Mr Peter Sutch, the first Vice-
Chairman with Mr Peter Rosting, the
Royal Danish Consul General in
Hong Kong.

A EHE R EREERE O R

Cerniauskas encouraged Hong Kong
business people to invest in their free
economic zones, namely Klaipeda and
Siauliai.

HONG KONG INTERNATIONAL

On October 13, the Rt Hon Michael
Heseltine, MP, UK visited the Chamber
and met the Chamber Chairman the Hon
James Tien, General Committee members,
Mr Peter Barrett and Mr David Rimmer,
the Chairman of Europe Committee, Mr
Manohar Chugh, and other members of
the Chamber.

On October 6 Mr David Matheson,
QC, National Chairman of the Hong
Kong-Canada Business Association (HK-
CBA) paid a courtesy call on the
Chamber Director, Dr Eden Woon. Mr
Matheson was interested in the post-
handover situation and the future
development of hi-tech industries in
Hong Kong.

A delegation of Bay Area World Trade
Centre led by Ms. Claudine Cheng, Chair
of the Board of Directors, visited the
Chamber on October 8 and met the
Director, Dr Eden Woon. The delegation
wants to enhance the collaboration
between the Chamber and their centre.

The Rt Hon the Lord Steel of Aikwood
from UK met the Chamber Chairman, the
Hon James Tien and the Acting Director, Dr
Y.S. Cheung, on October 13. Lord Steel was
briefed on the situation in Hong Kong SAR
after its handover to Chinese sovereignty as
well as latest political developments.

HONG KONG TAIPEI BUSINESS
CO-OPERATION COMMITTEE

The 8th Joint HKTBCC/CTHKBCC
Meeting has been confirmed by the Taiwan
Federation of Industries and is scheduled
to be held in Taipei on 28 November.

PACIFIC BASIN ECONOMIC
COUNCIL

Dr Eden Woon, Director General of
PBEC HK Member Committee met Ms
Janine Kirk, Executive Director of
Committee for Melbourne and Mr Wayne
Kayler-Thomson, General Manager,
Industry Department of Tourism Victoria
on September 25 to exchange ideas on the
organisation of PBEC International General
Meetings to be held respectively in Hong
Kong in 1999 and in Melbourne in 2000.

BUSINESS POLICY DIVISION

This is the first monthly report from the
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newly-constituted Business Policy
Division. The new division is made up of
the Service Industries Division plus the
industrial and SME functions of the
previous Industrial and Corporate Affairs
Division.

HONG KONG COALITION OF
SERVICE INDUSTRIES

Promotion of Services

The Judging Panel of the Hong Kong
Awards for Services: Innovation met on
September 22 and a shortlist of entries was
selected to be submitted to the Central
Judging Panel for final judging.

The Organising Committee met on
September 23 and agreed on the details
of the final judging as well as the Awards
Presentation Ceremony. The Ceremony
will be a Gala Dinner on December 12.
SAR Chief Executive Mr Tung Chee Hwa
will be guest of honour at the Gala
Dinner.

Committees

The Transport/Infrastructure
Committee held a roundtable luncheon
meeting with Dr Peter Pun, Director of
Planning on September 18 to discuss
infrastructure coordination between Hong
Kong and the mainland. On September
30 the Committee held another roundtable
meeting with Mr Benjamin Tang, Deputy
Secretary for Planning Environment and
Lands, to discuss the Strategic Sewage
Disposal Scheme.

World Bank/IMF Conference

During the Conference, the CSI
Financial Services Committee signed up
to a statement prepared by the
International Chamber of Commerce and
the Financial Leaders Group calling for an
agreement to be reached on the WTO
negotiations on financial services
liberalisation.

On September 23 CSI Financial
Services Committee Chairman Gareth
Bullock and Secretary General Dr W .K.
Chan attended a meeting of the Financial
Leaders Group (FLG) to discuss prospects
of the WTO financial services negotiations.
The FLG consists of 26 heads of the world's
major financial institutions. It is supported
by the Financial Leaders Working Group,
a group of senior executives in financial
services. Dr Chan became a member of
the Financial Leaders Working Group to
represent the HKCSI.

Following the meeting, Mr Bullock
hosted a lunch for the 25 members of the
Financial Leaders Working Group.

Eighteen members from the HKCSI
attended.

Statistics

An informal consultative meeting was
held on September 30 between Census
and Statistics Department and the CSI
Statistics Committee on collecting
balance of payment statistics for Hong
Kong. Members of the Chamber's
Economic Policy Committee also
attended.

Management Consultants Group

The strategy group under the
Management Consultants Group held
another meeting on September 29 to
prepare for the SSF-funded project on
promotion of management
consultancy.

HONG KONG FRANCHISE
ASSOCIATION

INDUSTRY AND SMALL AND
MEDIUM ENTERPRISES

In the two weeks since its integration
with the previous Service Industries
Division there has been no change to
the operation of the industry and SME
functions. Nor is any major change
being planned for the time being.
Ongoing activities, such as training
courses and roundtable luncheons, will
continue.

Looking forward, one of the key
aims of the new Division is to take
advantage of synergy between Industry/
SME and the current service industries
functions, particularly the work of the
Hong Kong Franchise Association. An
Assistant Manager is being engaged to
take on the tasks of the previous
contract assistant manager. It is
intended that the incumbent will
gradually take up more responsibility in
the areas of SME and franchising. The
Senior Manager within the Division
will, in addition to her duties as Deputy
Secretary of the HKCSI, also play a more
active role in SME matters. The
Chamber SME team will thus consist of
a Senior Manager, a Manager and an
Assistant Manager.

Overseas Trip

HKFA General Manager Charlotte
Chow attended the World Franchise
Council meeting on September 24 at
the Singapore Suntec Centre. It was the
first time the meeting has been held
outside Europe or America. The
objective of the Council is to
encourage exchange of information

and foster co-operation om

development of franchising activitieg
world-wide, and to provide networking
opportunity among members. Ms Chow
also attended the Global Franchising 97
Conference and Exhibition after the
WFC meeting.

Seminar

On October 14 HKFA General
Manager Charlotte Chow spoke at a
seminar on How to Start Your Own
Business organised by the Sing Tao Daily
and L ] Hooker.

OPERATIONS DIVISION
EVENTS

e A subscription luncheon for the
Chief Executive Tung Chee
Hwa on his maiden policy
address was organised by the
Chamber in conjunction with
ten other Chambers/
Associations on October 9.
Total attendance for the
luncheon was 540 persons.

e Ten Race Meetings were
organised during the month with
a total of 560 participants.

e Two golf outings were organised
during the month, with 41
members and guests participated
in the outing at Clearwater Bay
Golf Club on September 5 and 34
members and guests joined the
trip to Lotus Hill on September
24.

e A total of 94 members and guests
joined the 3288 Club dinner on
September 23 with New T&T Hong
Kong Ltd promoting their phone
lines and IDD services.

e A roundtable luncheon on
"Independent Protection —
Intellectual Property Rights" was
held on September 18 with Mr
Steven Birt of Robert W. H.
Wang & Co. as speaker, updating
41 participants on the new
regimes.

e A one-day training course on
"Professional Telephone Skills" was
held on September 19 with 25
participants.

e Aone-day training course on "Time
Management for the Indispensable
Secretary and Personal Assistant"
was held on September 24, with
12 participants. 5|

46 The Bulletin November 1997




MEMBER-GET-MEMBER CONTEST S E{EE22E nE

Kintree signs
up Info Trend

he Chamber's first member-get-member drive is in full
swing, with the business information consultants, Info
Trend Co Ltd, being the latest group sign up.

Info Trend was introduced to the Chamber by importer-
exporter member, Kintree Ltd, and its chief executive, Mr Wong
Ting Shu.

Mr Wong brought Info Trend to the Chamber's attention
merely by filling in the member-get-member reply form now
available from the Chamber and our Membership Section did
the rest.

The member-get-member drive, which offers prizes for signing
up new Chamber members, is part of a comprehensive campaign
to make the Chamber an even more representative business body.

There are also two new forms of membership for companies
interested in Hong Kong but previously excluded from joining
the Chamber - the Overseas Associate Membership (for foreign
companies not registered in Hong Kong) and Mainland Associate
Membership (for Mainland registered companies).

Info Trend, the Chamber's latest new member, is a provider
of business information including "PIERS" - the Port Import/Export
Reporting Service electronic data base.

"PIERS" is a division of the Journal of Commerce newspaper
and since the 1970s has provided a database offering
comprehensive statistics on global cargo movements.

The Chamber welcomes Info Trend to its membership and urges
all members to follow the example of Kintree and seek out potential
new Chamber members in all categories of membership. (]
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Member-get-member Contest Reply Form
(First Phase 1/9 - 20/12/1997 %—11)

B RBRAEE g8
To : Membership Section

fH Fax: 2527 9843
7 Tel: 2823 1203/ 236

Member-get-Member Contest: Participant's Details

GHRMEARRBE — 2EHEH

4
Name:
Tk A3z

Position:

AN
Company:

& 5 4R 5%
Member No:

b:ichi
Address:

CoE HE
Tel: Fax:

KREETHARIMASEBERE -
I would like to recommend the following companies to be members
of the Chamber:

Please attach name card(s)
(on separate sheets if you need more space)

LA
(B B A )

Have a word with your friends on Chamber membership
and fax (No: 2527 9843) their name cards to us. We will
send the invitation on your behalf and follow it up. To express
our appreciation for your contribution, you may have a
chance to get up to three rewards: HK$200 Gift Coupon; A
Motorola StarTACj Telephone; Two Round Trip Tickets to
Sydney. The contest is for all Chamber members and their
employees. For details, call the membership hotline 2823
1203 /236.

SRR Ak B b PR A S TE RS > G AT AT AY
Z AT A (B0 ¢ 2527 9843) - WIS UMM AR D
BESRAE » EAMIMA R G - BFEZ BTSSR ELS
Z M R 200 IS 5 BEFEREDE StarTAC) Fi8
Wk MARE RS - KEEBOFEEEAFRETE
B2 - Fills e B3R 2823 1203/ 236 ©
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SHIPPING AND AIR FREIGHT

BEER

Making Hong Kong More
Competitive in Shipping

By Zhang Dachun, Executive Vice Chairman & President, COSCO (Hong Kong) Group

ong Kong began as a shipping
port. The development of
shipping has contributed much to

Hong Kong's prosperity, and helped to
spread Hong Kong's name worldwide.

In the last century, Hong Kong's early
shipping industry was able to benefit from
the large number of gold rush emigrants
to the United States and Melbourne. This
century, Hong Kong saw a number of
distinguished shipping magnates who
became world class shippers. They include
the late Mr Tung Ho-wun, Sir Y K Pao,
Chao Chung-hin, Cho Man-kam among
others. Without shipping, Hong Kong
would not be what it is today.

If shipping means so much to Hong
Kong, how can we improve the shipping
sector in Hong Kong? The world has
entered a highly competitive era. Hong
Kong has witnessed the major event of
returning to China. At the same time,
several neighbouring ports are aiming to
replace Hong Kong as the world's number
one container port. Hong Kong is facing
challenges, and we need to increase our
competitiveness to face these challenges.

How can Hong Kong raise its
competitiveness in shipping? First, while the
SAR government has a positive non-
interventionist policy towards the economy,
it should support the shipping sector, by
developing and improving port facilities,
opening up more routes, maintaining low
tax rates, and leading the development of
the shipping sector in a healthy fashion. It is
only when the shipping sector in Hong Kong
is strong that we are able to assert influence
on the international shipping scene.

Secondly, we need to look at
education and training, especially the
training of high quality shipping
management talents. We call for local
universities and colleges to actively train
up professionals in shipping management
and port operations. It is only when we
have first rate people that we can provide
first rate management and services, which
are essential in a competitive environment.

Thirdly, Hong Kong's shipping sector

needs to raise management standards
and service, and reach the
requirements of 1SO9002 and ISM
CODE. Quality management and
service standards are needed to raise
competitiveness. According to the
IMO, by July 1, 1998, ships which fail
to get a ISM CODE cannot take part
in international transportation.

In addition, there should be more
cooperation and communication
between the many players in the
sector, including the shippers, the
agencies, the port facilities, the
shipyard and others. Even where
competition exists, there should be
healthy competition which results in
win-win situations, so that different
companies can benefit from the
developments in the shipping sector.

As southern China's main gateway,
the status of Hong Kong as the transit
port for China's goods will not change.
In spite of challenges from
neighbouring ports, Hong Kong still
enjoys advantages from its special

Zhang Dachun, Executive Vice Chairman & President,
COSCO (Hong Kong) Group
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geographic location and sound infrastructure,
efficiency in operation and convenience in
connecting routes, which ensure that owner
of goods still prefer Hong Kong. Of China's
annual US$300 billion export trade, 70 per
cent went through Hong Kong. This helps to
defend and consolidate Hong Kong's role as
an international centre for shipping.

Direct shipping between China and
Taiwan will have some effect on Hong Kong.
According to calculations, should direct
shipping take place, Hong Kong will lose
100 million tonnes of transshipment goods,
which is about 7 per cent of the capacity of
Hong Kong container terminal. This effect
is not too big. With the development of ports
on the mainland, it will be difficult for the
proportion of China trade through Hong
Kong to further increase. However, China's
external trade is on a positive trend, like a
cake which is getting bigger. Even with Hong
Kong keeping the same proportion of China's
trade, the absolute tonnage will still rise. The
future of Hong Kong as an international
shipping centre, remains bright. |
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Hong Kong should raise the competitiveness of its shipping sector.
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Who's supporting
Hong Kong from
the ground up?

Jardine Pacific
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ardine Logistics Services (Hong

Kong), offers a solution for

companies seeking a simple
answer to complicated logistics needs: a
one-stop shop for clients where all
shipping and logistics requirements are
met.

"Companies should not be distracted
from their focus on core business and have
to worry about things like transportation,"
said Mr Robert Wong, Managing Director
of Jardine Logistics Services (Hong Kong).

"We can provide a tailor made solution
to them, taking care of the entire and
complicated logistics process."

" We offer a sort of cocktail service to
the client, with assess to a wide range of
shipping service from the market. We are
very much customer driven, in contrast to
agencies and shippers, who cannot be
entirely customer driven because they are
governed by their products," he said.

"We offer more choice and competitive
price. In the past, a client might need to
deal with three different shippers, now they
only have to deal with one firm."

The role of Jardine Logistics, as a cargo
agent, is to find the most suitable package for
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transportation for customers. It includes not
only shipping, but also other support services.

"We can take care of the tracking,
documentation, order coodination for the
vendor, sourcing, and inspection. In fact,
we are complimentary to a buying office,"
Mr Wong noted.

"We also do sorting, warehouse
managing, or distribution for outlets store.
It all depends on the client's needs,"

"Some clients can't do all of these
because it involves heavy IT capability, a
network for multi destination, human
resources, but by providing our service we
are adding value to our clients' supply
chain management.”

"By providing our services, we free the
traders to concentrate on the trade itself
and their core business, and left non-core
logistics to a service provider. It saves the
customer a lot of fixed cost in logistics and
all logistics costs become marginal cost,"
Mr Wong said.

"Hence, it is becoming commonplace
for trading companies to outsource part of
their supply chain management to third
party logistics provider like us. Our scope
of activities comprises: air and seafreight
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Providing a one-stop shop
for transportation solutions

Mr Robert Wong, Managing Director of
Jardine Logistics Services (Hong Kong)

HWHNEEYR (F8) ARLFAESRRERIS

forwarding, project freight, special freight,
and warehousing & distribution."

Jardine Logistics is a division of Jardine
Transport Services under the Jardine
Pacific Group. |
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Jardine Logistics take care of the entire
logistics needs for clients.
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Express transportation: The
changing shape of global trade

By David Clarke, PR Manager-Asia Pacific, Federal Express

sia's economies have developed

rapidly in recent decades. Unlike

in the West, however, many
segments are leap-frogging ahead, skipping
stages of development and going straight
from agrarian and light industry into high-
tech. This rapid transition — essentially doing
in a couple of decades what the West did in
100 years — is naturally putting tremendous
strain on the region's infrastructure.

Fortunately, transportation companies
have been fairly pro-active in seizing
opportunities to develop infrastructure and
new services that are helping to support
economic growth.

Federal Express has been close to these
developments as one of the most active
participants making this happen. It is both
driving our customers and being driven by
our business. We saw a need for these
kinds of services and set about trying to
create a market for them. Since then, we
have seen companies change the way they
operate, often solely because these
services exist.

From documents to chips

Take a look at how the express and
logistics service grew in the US parallel to
broader trends in the economy, and you'll
see how these same trends are occurring in
Asia as well, although at a faster pace.

Federal Express was founded in 1973 by
the company's current chairman and
president, Frederick W. Smith, who had
originally conceived of the idea of an
overnight express service while he was a
student at Yale University. When the
company started, it served only 24 cities from
its hub in Memphis, Tennessee.

From that rather modest beginning,
Federal Express grew to more than US$1
billion in revenues within 10 years - the first
company in US business history to do so
without a merger or acquisition. From a
handful of workers operating out of an old
World War Il hangar in Memphis, Federal
Express today has approximately 140,000
employees worldwide, with 4,500 in the
Asia Pacific division.

International trade by air is growing in importance
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Asia does it faster

In Asia Pacific, where markets are
separated not just by long distances but-also
by great expanses of ocean, the demand for
air cargo has also grown dramatically. As
Asian economies move from low-end to high-
end manufacturing and just-in-time inventory
systems, the same progression from air cargo
to express delivery and then logistics services
is also taking place. The only difference is
that while this transition took 25 years in the
US, in Asia it has happened in 10.

The main driving force behind this has
been a rapid migration of manufacturing
from developed to less developed
economies. Japanese industry was the first
to do this as costs rose in its home markets,
but they were soon followed by their
counterparts from places such as Taiwan,
South Korea, and Hong Kong, all seeking
new locations for labor-intensive industries
such as garments and other low-end goods.

As operating expenses in the more
developed Asian economies continued to rise
and the abilities of some of the less-developed
economies improved, higher-end
manufacturing began to move offshore as well.
The only difference is that entire operations
are not moved. More often, large chunks are
relocated, but many key functions are kept in
the home market or moved to a third location.
A computer peripherals company from Hong
Kong may make most of its components in
Malaysia, some in Singapore and then do the
final assembly and quality control in Hong
Kong or Taiwan, for example.

Meeting the needs of the new regional,
high-tech economy has resulted in heavy
investment in transportation and logistics
infrastructure for FedEx. Express transportation
companies operating their own aircraft also
face challenges internationally that they would
not have to contend with if operating in their
home markets, most of them related to getting
permission to operate services within and
between the various countries.

In 1989, Federal Express acquired Flying
Tigers; in one fell swoop, the company gained
unprecedented access to cargo routes to 21
countries in Asia, over and above its existing
agreements. This move catapulted Federal
Express into the forefront of developing Asia's
transport and logistics infrastructure, as the
company immediately came to control one
of the most extensive route networks in the
region and the most extensive in the world.

This gave Federal Express important
transportation infrastructure and operating
rights in the region, but after a few years it
became clear that this was not enough to
meet the needs of the region's fast-evolving

SHIPPING AND AIR FREIGHT

economies. Increasingly up-market intra-
regional trade and Asian companies' rising
use of JIT created a whole new set of service
requirements. Asian companies wanted
ways to change or re-engineer their entire
supply chains, to link their businesses to
customers anywhere in the world and to
have solutions that reduce supply chain cost.
To meet this new requirement, Federal
Express needed an Asian hub-and-spokes
system similar to the ones it operated in the
US that would allow it to offer overnight
delivery between points in Asia.

Fortunately, a US$8 billion facility right
in the heart of Asia became available after
the US military withdrawal from the
Philippines. After a surprisingly short
negotiation period with the Philippine
government, in September 1995 Federal
Express launched its AsiaOne network,
operating from its new hub at Subic Bay.
Federal Express now connects 14 major
financial and commercial centers with
overnight delivery in Asia from this hub.

It is developments such as these that will
help position Asia to take full advantage of
the opportunities that will arise in the 21st
century. An interesting statistic, which
surprises many people, is that the movement
of goods by air today represents almost 36
per cent of the total value of international
trade, although these goods represent less
than two per cent of the amount of tons
transported in international trade. If you
factor out the bulk commodities being
shipped in international commerce, such as
oil and agricultural products, the value of
goods moved by air represent almost half of
the value of all trade in the world today.

As we move into the 21st century, and
as more and more trade is centered on high-
value-added goods, the percentage of
international trade being moved by air will
only increase. Having this kind of transport
facility will give Asian economies a strong
competitive edge. |

Logistics services help to support Asia's
development
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Air Express Industry Delivering the
Goods Throughout the Asia-Pacific

he air express business in Asia-

Pacific is facing one of its most

challenging times since the
industry was developed over 25 years ago.
Business is growing rapidly, but the
increasing demands of customers will
force air express companies to re-evaluate
their business strategies. The industry is
expected to not just meet but also exceed
these new customer demands.

With numerous large and small
manufacturers and exporters in Asia, all
vying for the attentions of an increasingly
sophisticated and discerning customer,
speed to market is becoming a strategic
business tool which more and more Asian
firms are adopting.

In addition, Asia-Pacific has become a
buyers' market in its own right, with vastly
improved consumer spending brought on
by the economic boom over the past 20
years. The rapid movement of finished
goods and components around the region
is expected to explode as Asia's producers
look nearer to home for customers.

Infrastructure

The anticipated Asian boom in the use
of air express to distribute goods to key
world markets has resulted in many of
Asia's key distribution centres, like Hong
Kong, ramping up infrastructure projects.
The new airport at Chep Lap Kok, for
example, will boast some of the world's
finest facilities for air cargo handling, while
Terminal Four at the expanded Narita
Airport in Japan will have dedicated service
areas specifically for air express handling.

DHL Worldwide Express, the pioneer
of the air express service in Asia-Pacific,
has been active in ensuring that air express
is well represented in the new infrastructure
projects and will have a sizeable presence
when both Chep Lap Kok and Terminal
Four at Narita come on stream.

DHL has also.invested heavily to beef
up its capabilities to handle the increase
in Intra-Asian trade by opening a 26,000
square metre hub and sort centre at Ninoy
Aquino International Airport in Manila.
The Manila hub is linked to key countries

.

Asia's air freight customers are becoming more demanding
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in Asia and customers have already
benefited from faster and more efficient
deliveries and increased reliability.

China Boom

Hong Kong's long-term economic
future is linked with the mainland. The
SAR's traditional role of entrepot port for
the area will continue and with the
development of its eastern coastal cities,
mainland China is expected to take its
rightful place as one of the world's
economic superpowers in the near future.
The development of the air express service
in China will grow in tandem.

DHL established China's first joint-
venture air express operation more than
11 years ago and its early investment in
China has paid off handsomely. DHL-
Sinotrans now has offices in 21 major cities
in China and the network is expected to
grow at a pace to mirror China's economic
growth into the next century.

DHL has also recently established a
joint venture in the Democratic People's
Republic of Korea. With coverage across
North Korea's main business areas, DHL
is investing in the future, with the full
support of the government.

The DPR of Korea office brings the
number of Asia-Pacific countries that DHL
serves to 39 and continues its pioneering
role in the region's air express business.

Asia-Pacific remains DHL's fastest
growing region and more than US$700
million has been earmarked for investment
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in the region in the next few years. Part of
this investment includes the opening of the
Manila Hub - considered one of the most
modern and efficient hubs in the region.

Specialist logistics solutions

DHL is also developing a network of
Express Logistics Centres (ELCs) in Asia-
Pacific. Though the strategic use of logistics
is still in its infancy in the region, keener
competition and shorter product life cycles
are leading manufacturers and exporters to
adopt time-based strategies for the planned
distribution of components and finished
goods. DHL's ELC network meets the need
for specialist logistics solutions that are
integrated into existing air express services.

DHL ELCs now operate in Brisbane,
Hong Kong, Singapore, Sydney and
Tokyo, with other facilities planned for
Manila and Shanghai. With enhanced
service capabilities, each ELC offers
materials handling (storage, packaging and
value-added services), information systems
(business operating systems and data
networks) and logistics management (order
processing, and inventory and service
management).

Logistics is the wave of the future for
the distribution of parts and finished
products for region wide and world wide
consumption. Asian-based businesses are
now demanding more logistics support.
They know, as DHL knows, that whoever
is first to market, with value added
products wins the business war. Such
battles will increasingly be fought in Asia's
own backyard.

!
!
!
|

Logistics is the wave of the future for the distribution of parts and finished products for Asia Pacific
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MOVING FORWARD

WE ARE INTERNATIONAL BECAUSE OUR

CUSTOMERS ARE.

And we are just as versatile as the diverse challenges we tackle
for them. From international procurement logistics through
custom-designed automated warehousing to distribution and
delivery-when it comes to coordinating and integrating your

materials streams, we have got the goods. Thinking ahead-

moving forward: We are busy translating our philosophy into
efficient performance day in, day out. Thanks to innovative ideas,
tailormade solutions and service of the highest quality standards.
Not to mention the expert support of our 5,400-strong in-house

team and 128 partner companies in 120 countries worldwide.

If you would like to know exactly what we can do for you, we will be happy to send you our product brochure.

Hellmann International Forwarders Ltd.,

1/F:, Block A, No.5,7,9, Tonic Industrial Centre, 26 Kai Cheung Road, Kowloon Bay, Kowloon, Hong Kong.
Tel : 2796 7828 Fax: 2796 7303

Certificate No. 953463
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SHIPPING AND AIR FREIGHT

China’'s "Open Door" helps
increase SAR throughput

Sea, road, rail and, increasingly, air have all helped define the Hong Kong Special
Administrative Region's role as a freight transport hub.

reform and opening to the world

which have, more than anything else,
acted as catalysts for the dramatic growth
in Hong Kong's air, sea and road freight
throughput in the past two decades.

I tis China's twin policies of economic

Other major factors have been in play,
of course. They include such macro-
economic factors as the world-wide move
to freer trade, increased globalisation of
production and the resultant faster growth
in global trade.

And they include micro-economic
factors such as Hong Kong's huge
manufacturing investments in southern
areas of the Mainland and the move, in
many manufacturing sectors, to smaller or
more specialised orders requiring quicker
delivery. A change in the import and
export product mix has also helped air
freight.

But it really was the late Deng
Xiaoping's ground-breaking policies of
economic reform and opening to the world
from 1978 that provided the environment
in which Hong Kong could take advantage
of the global changes.

Led by enormous increases in sea and
road freight tonnage, the opening of the
Mainland has completely transformed the
local trade picture. But the growth in air
freight has also played its role, growing at
a faster rate than that by water.

The overall figures are well known, of
course, with the value of Hong Kong's total
external merchandise trade up 35 times
in the past 20 years or so and container
traffic increasing 13 times to make the
territory the world's biggest container port.

In the past two decades, the total value
of Hong Kong's external trade has

increased to $2,934 billion, or 245 per
cent of GDP (in 1996), from $84.85 billion
or 163 per cent of GDP (in 1976). Total
exports, at $1,398 billion are now
equivalent to 117 per cent of GDP
compared with $41.6 billion or 80 per cent
of GDP 20 years ago.

The most dramatic growth has, of
course, been in re-export trade as freight
traffic has benefitted from the development
of industry in the southern Mainland,
including the massive investments by
Hong Kong companies in productive
resources there.

Re-exports have increased 133 times
to $1,186 billion, domestic exports 6.5
times to $212.2 billion and imports 36
times to $1,535.6 billion and the trade
deficitto $137.7 billion from $1.74 billion

Even more fascinating, however, is just
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SHIPPING AND AIR FREIGHT

how all these developments, including
China's opening to the world, have
dramatically affected the territory's total
freight throughput by all modes of
transport.

Given the greater openness of the
borders between Hong Kong and the
Mainland, it is hardly surprising that road
freight that has shown the biggest growth
factor.

In the 20 years since 1976 - two years
before Mr Deng announced his Mainland
reforms - road freight has increased 205
times to 14.8 million tonnes last year from
a mere 72,000 tonnes, with exports
increasing far faster than imports.

In the same period, total ocean freight
tonnages shipped through Hong Kong
increased almost five times to 125.8
million tonnes (1996) from 23.3 million

million tonnes and exports up six times to
39.2 million tonnes.

What is less well known than the
increase in road and sea freight is the
substantial increase that has occurred in
air freight both into and out of Hong
Kong.

Total air cargo carried in the 20 years
to 1996 increased no less than 9.6 times
to 1.56 million tonnes from 163,000
tonnes in 1976. Imports were up 14.3
times to 733,907 tonnes from 51,207
tonnes and exports rose 7.4 times to
829,586 tonnes from 112,028 tonnes.

More detailed figures show that
whether it is imports or exports by air, in
only one year each has there been negative
growth - for imports by air it was back in
1980 when they dropped a marginal 1.7
per cent and for exports it was in 1986

Average annual growth in air freight
tonnages over the past 20 years has been
around 14 per cent for imports and 12 per
cent for exports.

Not surprisingly, the fastest growth in
air freight has been on short haul routes in
the Asian region, particularly to and from
Japan and Taiwan, but also in bilateral
trade with other countries in the region.

But there has also been significant
growth to and from North America and
Europe, as well as Australia and New
Zealand.

It is only in rail freight that the picture
has been far more mixed with an initial
increase in freight being carried, but then
a decline to below the tonnages shipped
in 1976. This probably emphasises the
greater flexibility offered by road
compared with rail out of southern
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8 SYDNEY
PORTS

holds 80% of
Australia at its
fingertips

With over 80% of Australia’s major
markets located within |5 hours
of Sydney, Sydney Ports is your
ideal import and export partner.

~~ W

SYDNEY PORTS

the gateway to Australia

Contact our Business Development Unit
Tel: +61 2 9296 4745

Fax: +61 2 9296 4142
Website: www.sydports.com.au




Welcome fo the real
world of
elecironic
(ommer¢e

You've heard about how the internet, EDI and other
technologies will revolutionise global trade. But
how can they make a difference to your business?

If you are in importing or exporting, ASM Group
products and services will make your operation
work better, faster, and more efficiently.

Asian Sources On-Line and CD-ROMs put
7,000 of Asia's leading manufacturers and more
than 27,000 of their products at your fingertips.

Trade management software from ASM eTrade
eliminates clerical errors, saves time, and adds
manageability to even the largest purchasing
operations (just ask Reebok, the world renowned
sporting goods company).

Electronic Showrooms let you maintain your
own database of suppliers, products, styles, and
specifications.

. Integrated EDI, e-mail and automated fax put you
in control of communications, over your choice
of internet, intranet or private network (VAN).

ASM Group electronic commerce solutions are in
use right now by some of the world's leading
buyers and suppliers. And supported by industry
leaders such as IBM, AT&T, Oracle, DHL, Sun
Microsystems, and Hongkong Bank.

Interactive
sourcing

Private
electronic
catalogs To find out how your real-world business can
benefit, call Helen Lam at 852-2555-5008,
fax 852-2553-0998, or e-mail

helenlam @asiansources.com

g

Order processing solutions

State-of-the-art communications
v THE

Control Systems ROUP

The Asian Sources Media Group

http://www.asiansources.com l

LCs & Banking





